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Section badge Foreword

The Ukraine conflict, together with  
an economic fallout from the Covid 
years, has created an inflationary 
environment. Changes to costs and 
commodity prices on farm will impact 
on the timing and amount of cash 
flowing into and out of the farm as well 
as potentially changing profit margins. 
Generally, the commodity prices of foods 
have risen to offset some increasing 
costs but not all and consideration 
should be given to the working capital 
finance needed and to the profitability 
of the farm in these changed times. 
While planning and predicting cash 

requirement is arguably more difficult 
than ever this year, it is also even more 
important when markets are volatile  
due to uncertainty.

Whenever there is disruption on  
a global scale, whether that is from  
a pandemic or a war, thoughts at  
home will at some point inevitably turn  
to food security. A basic requirement  
of any government is that it takes steps  
to ensure that its people have access  
to sufficient food. Recent papers on  
the subject would suggest the present 
level of home-grown production is 

Welcome to Forward Planning 2023. This annual publication by 
HSBC UK is designed to help farmers prepare for the coming year 
by providing data which can support the planning process. The 
information we’re publishing has been carefully assembled through 
consultation with industry experts outside of HSBC to be as informed 
as possible. However, as we saw last year, unexpected world events 
such as the war in Ukraine can create volatile movements in costs 
and commodity prices, so up-to-date post-publication prices should 
also be referred to. Like any set of ‘average’ data, the information 
in this booklet will certainly need tailoring to your own enterprises 
to take account of farm performance levels achieved in the past 
and what potentially could be achieved in the future following any 
production changes and improvements you make.

Martin Hanson
Head of Agriculture, HSBC UK 
07584 404574 
martin.hanson@hsbc.com 
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viewed as about the right level for  
the UK in future, although the long term 
impacts of climate change might see  
that view alter. 

DEFRA’s Food Strategy published in June 
22 indicated the ambition to maintain 
current levels of production but from  
a slightly reduced acreage of farm 
land, with some land being utilised for 
environmental and biodiversity benefits 
instead. These alternate uses of land may 
also provide opportunities for farmers and 
landowners to monetise their natural capital 
in new ways but food production remains 
the primary purpose of most UK farmers.

Beyond input inflation farms in England  
will see further reductions to revenue from 
the Basic Payment Scheme over the next  
12 months, while farmers in all of the 
UK nations should be thinking about the 
transition towards a net zero or carbon-
neutral industry and what that means 
to their farms. Changing production 
methods to reduce emissions, increased 
sequestration and building on your farm’s 
natural capital will all be necessary and 
may need extra finance. 

HSBC UK understands the changes which 
need to take place and has an appetite  
to support farmers through this transition. 
We take a long-term view on the industry 
and are keen to work with those looking 
to change production methods and 
techniques to become more sustainable 
farms in every sense of the word.

Every journey starts with a first step  
and while many farms I visit are already  
well advanced in the planning and 
execution of a sustainability strategy,  
others are yet to take that first step forward. 
The high input prices we are experiencing 
for the three Fs of Feed, Fertilisers and  

Fuel and, in particular, concerns over 
energy costs make this the perfect time 
to start the journey. Reducing costs 
by improving efficiency or optimising 
production methods almost always also 
reduces the carbon equivalent emissions 
on farm. 

Like any journey you take, you will need  
to know where you are starting from, 
where you are aiming to get to and the 
route you will take. I encourage all farmers 
to understand what the carbon footprint  
of your farm looks like now; where the 
journey is starting from. 

There are many carbon calculators available 
and many advisors working in this space, 
so it can be a daunting decision to make a 
start. Indeed, the temptation might be to 
wait a while. It would certainly be helpful if 
the industry and government agreed upon 
a consistent approach to measurement of 
carbon equivalents on both sides of the 
net zero equation and perhaps nominated 
‘authorised’ tools. In the meantime, though, 
I believe that taking action now using one 
of the existing calculators is better than 
waiting and allows you to benchmark 
against other farms, to identify ways to 
reduce emissions and actually start this 
long journey.

HSBC UK has seen many customers  
during 2022 focusing on efficiency and 
emissions, with energy usage and energy 
generation featuring heavily. Diversification 
within agricultural production and in 
non-farming enterprises has proved to be 
an effective way of spreading risk while 
reducing the net carbon footprint on farm 
for many farmers. Change will not happen 
overnight or through one ‘silver bullet’ 
action but from a series of smaller steps 
and changes which in combination will 
improve farm efficiency and sustainability 

 Forward Planning 2023

and collectively will take the industry to net 
carbon neutrality.

HSBC UK understands that these changes  
can take time to pay dividends and farms 
may need to borrow to fund the changes; 
we will structure our support accordingly 
to help farms make these commercially 
viable changes. The HSBC UK SME fund is 
available to help finance change with £1.2 
billion set aside specifically for agriculture 
and a further £0.5 billion Green SME fund 
available to support activities which reduce 
emissions and improve the farm’s carbon 
footprint. Lending is subject to status and 
eligibility criteria apply. 

From Bank of England data I see that 
net lending to UK Agriculture from all 
sources has actually reduced over the 
last 12 months but I firmly believe the 
industry overall will need more investment 
to transition into the post-Brexit, carbon 
neutral world of food production. I am 
proud to say that HSBC UK has the desire 
to play a leading role in that investment  
and so please do contact your local 
agriculture manager if you want to explore 
ideas and initiatives to enhance your farm 
and leverage the opportunities which exist.

My best wishes and regards go out to 
everyone involved in UK Agriculture for  
the seasons ahead.

 
Martin Hanson 
Head of Agriculture 
November 2022

Foreword
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The global economy has been buffeted by 
a series of supply shocks ever since Russia 
invaded Ukraine in February 2022. Unless 
the war ends soon and economic relations 
with Russia improve, consumers around 
the world will continue to pay historically 
high prices for many foodstuffs, and for oil 
and natural gas. The upshot is that many 
major economies will find themselves 
in recessions of varying severity during 
the course of 2023. The squeeze on 
households’ incomes has been made worse 
in many countries by sharply rising interest 
rates, which are dampening activity in 
residential property markets. 

From the perspective of policymakers, the 
key priority for 2023 will be to get inflation 
back under control. Having made the 
mistaken assumption that the resurgence 
of price pressures seen during 2021 was a 
transitory blip as economies revived from 
the Covid-19 pandemic, central banks were 
arguably already behind the curve when 
the inflationary shocks from the war in 
Ukraine arrived. By the autumn of 2022 
annual rates of consumer price inflation 
were in the range from 8-10% in many 
advanced economies, with policymakers 
forced to up the pace of rate increases. 
More importantly, with their credibility now 
firmly on the line, the central banks will 
not contemplate a loosening of monetary 
conditions until they can be sure that 

inflation has been vanquished. In an effort 
to avoid a re-run of the entrenched inflation 
of the 1970s and 1980s, they are prepared 
to endure periods of recession.

The varying speed and scale of increases 
in policy interest rates has led to a marked 
re-alignment of major exchange rates. With 
the US Federal Reserve being especially 
forceful, both in its language and in its 
deeds, the dollar has surged in value 
against almost all currencies since the start 
of 2022. With the US not being dependent 
on imported gas, consumers are not under 
as much pressure as they are in many other 
countries, while industrial users are not at 
the same risk of rationing. The US policy 
interest rate is therefore expected to top 
out at 4.50-4.75% early in 2023, higher than 
any other major advanced economy. Dollar 
strength is therefore likely to persist until 
such time as the Federal Reserve signals 
that interest rates are about to head lower. 

In the case of the UK, the economy stalled 
early in 2022 as accelerating inflation 
started to eat away at the real incomes 
of households. By the autumn domestic 
gas and electricity charges were more 
than double what they had been in early 
2021 and would have been much higher 
still without the massive intervention 
by the government to cap prices. At the 
same time, some households were also 
contemplating large increases in the cost 
of servicing their mortgages as they re-
fixed at higher rates. The UK’s situation 
as regards energy supplies is not as 
precarious as some countries in continental 
Europe, with only a small portion of gas 
imports ever having come from Russia, 
but with only very limited storage capacity, 
disruption to supplies is possible during 
extended spells of cold weather. 

With output starting to decline in the 
autumn of 2022, the economy is likely 
to be in recession during the first half of 
2023, and to revive only sluggishly after 
that. Annual growth for 2023 as a whole is 
therefore forecast by HSBC at just 0.2%. 
The annual rate of consumer price inflation 
should ease during the course of 2023 
as demand weakens and as the steep 
increases in food and energy costs fall out 
of the annual calculations. This implies that 
the severe squeeze on real incomes will 
abate as the year progresses.

The government’s intervention to 
curb energy costs for households and 
businesses, announced in September 
2022, will help to sustain aggregate 
demand across the economy and will 
ensure that many small businesses can 
continue to operate. It means that the 
recession won’t be as deep or as long as 
would otherwise have been the case, but 
also that inflation won’t fall as quickly. By 
opting to reverse previously-announced 
tax cuts the government has also delivered 
an additional fiscal stimulus. The result is 
that to some extent fiscal and monetary 
policy will be pulling in opposite directions, 
with the Bank of England having to raise 
interest rates to a higher level than might 
have been the case. HSBC therefore 
forecasts that Bank Rate will peak at 4.25% 
in March 2023, and be left at that level for 
the remainder of the year, with the rate of 
inflation not expected to fall back close to 
the 2% target until 2024.

The pound has come under considerable 
pressure on foreign exchange markets 
since the spring of 2022. Sterling has 
lost more ground against the dollar than 
any other major currency, apart from the 

Japanese yen, suggesting that factors 
specific to the UK have also been at play. 
The markets have become increasingly 
concerned about the UK’s structural 
weaknesses, notably the deteriorating 
position of the balance of payments, 
the steep increase in the size of the 
government’s deficit, and unresolved 
matters from Brexit. 

During the first half of 2022 the current 
account of the balance of payments was 
in deficit to the tune of 6.3% of GDP, due 
to the higher cost of importing fuels and 
the weak revival of the UK’s exports after 
the pandemic. To make matters worse, 
the usual net inflow of foreign direct 
investment has turned into a net outflow 
in recent years, meaning that the shortfall 
on the current account increasingly has to 
be funded via other capital flows, which 
can be short-term and hence vulnerable to 
mood swings in financial markets. Although 
a sharp increase in the government’s 
borrowing requirement was inevitable given 
the support measures that were necessary 
to protect individuals and businesses from 
the very steep increases in energy costs, 
the markets will need to be convinced 
that the government has a credible fiscal 
framework and a coherent plan to reduce 
the deficit in future years. HSBC forecasts 
that public sector net borrowing (the 
budget deficit) will come in at close to 9% 
of GDP in both the 2022/23 and 2023/24 
fiscal years. But this assessment could alter 
radically for both the better and the worse, 
depending on what happens to the price of 
natural gas. 

 
Mark Berrisford-Smith
Head of Economics,  
Commercial Banking 
HSBC UK Bank plc
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Forward Planning 2023 Market analysis

It is hard to recall that this time last year  
a frustratingly slow 2021 harvest had been  
a challenge for many businesses. Fortunately, 
the 2022 harvest has been rapid and 
extraordinarily dry. The early harvest tested 
those with stores not being ready for new 
crop intake. Yields have been variable but, for 
some, the higher-than-usual sunlight levels 
and just enough rain provided exceptional 
results. Spring crops have naturally fared 
worse, but overall, most will be content 
with a result transformed by price. 

Crops harvested much drier than usual 
could result in new export opportunities  
to certain parts of the world where a very 
low moisture is required e.g., Egypt. 

As with last year, milling quality is a 
challenge for wheat, but this time due  
to protein levels. 

The marketing of the 2022 crop takes 
place alongside unprecedented volatility, 
as demonstrated in the adjoining graph. 
Many sold a proportion forward at around 
£175/T, which at the time, appeared good 
risk management. The Ukraine crisis then 
followed, along with an opportunity (short 
lived) of £350/T for feed wheat. Most 
growers should be able to achieve an 
average market price in the low £200s  
per tonne. Profitability generated from 
these crops will vary according to 
marketing and input costs. 

Other price influencing factors include  
a poor corn harvest in the US which could 
see wheat as a replacement feedstock. 
The current weak pound should benefit 
export opportunities for the UK. This will 
be important to ensure that next year’s 
carryover is not excessive, however 
progress is slow so far. 

UK Feed Wheat Future Price (Harvest Year)

The rapid fall in OSR price was influenced 
by crude oil and availability of other crops 
such as soya. The high price has revised 
growers' view of the crop – although with 
the extremely dry conditions in some areas, 
establishment has been a concern and even 
abandoned in some cases. There appears  
to be more flea beetle activity this year, 
which will test the resilience of growers. 

The events in Ukraine have impacted 
across the arable sector; increased 
commodity prices, offset by significant 
increases in costs, and potential supply 
issues. Growing costs are estimated to 
increase by nearly 50%, and this will result 
in a requirement for significant additional 
working capital. 

The prospects for marketing the 2023 crop 
hinge, to a large extent, on developments 
in Ukraine, with uncertainty about the 
likely 2023 crop area and yield and the 
fragile shipping corridor which can easily 
be used as a further bargaining point by 
Russia. This, together with negative corn 
supply revisions, lead to further volatility 
and the prospect of a tight market for the 
coming year. However, the Chinese have 
been out of the market unexpectedly and 
this leads to uncertainty about their buying 
intentions for the season. It is important to 
note that with a likely economic downturn 
worldwide, reduced demand for ethanol 
can have a significant effect on the corn 
market – a cautionary note for the coming 
marketing season. 

The general view is positive, but it has 
never been more important to review 
or implement your own marketing plan, 
to manage the current market volatility, 
manage risk and protect profits.

Arable

* as at September 2022
** Cost of Production at 8.75T/Ha
Source: AHDB/Andersons
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Combinable crop businesses continue  
to search for that elusive break crop which 
delivers profit at a net margin level, is 
agronomically competitive for grass weed 
control, spreads the harvest window and 
has a good route to market. Forward 
Planning 2023 demonstrates the range in 
financial returns for beans, oilseed rape, 
linseed and peas, and the associated 
working capital required.
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2022 has been a difficult balance for the 
UK dairy industry. On one hand, milk prices 
have increased to unprecedented levels, 
with some suppliers providing increases 
of >35% and the 50 pence per litre barrier 
being broken. On the other hand, cost 
inflation has been significant and is only 
likely to increase further, with energy prices 
being the main driver (due to the Ukraine-
Russia conflict) which has had a knock-on 
effect for many other categories such as 
labour, feed, fertiliser and fuel. 

To date, milk price increases have matched 
rising cost inflation, resulting in a strong 
margin for producers. 

Looking ahead, it is forecast that global 
milk supply will decline by 0.5% in 2022, 
with reductions across the EU, Australia, 
New Zealand and the US, with Argentina 
expected to be one of the few countries 
recording year-on-year production growth. 

A drop in production would be expected  
to result in a continued acceleration of milk 
prices. However, one of the key drivers for 
world milk prices is demand from China. 
In recent months, China has experienced 
an oversupply, with high dairy stocks and, 
as a result, imports have declined. High 
wholesale prices are likely to put further 
pressure on their import demands. 

In the UK, dairy is seen as a staple part  
of consumer diets, although, with strong 
food price inflation forecast and an 
extended period of low economic growth, 
this is likely to suppress consumer demand. 
Retailers are already experiencing a ‘trade 
down’ in quality and volume. This could be 
an opportunity to gain custom back from 

Dairy
the non-dairy milk sector (which tends 
to be significantly more expensive) and 
encourage more ‘in home’ consumption  
of dairy, but will almost certainly impact  
on premium dairy such as high quality 
cheeses and organic dairy products. 

It is likely that a reduction in demand both in 
the UK and across the world will suppress 
any milk prices rises. Historically, UK milk 
prices have tracked the Global Dairy Trade 
Price Index, with a time lag of some 4-6 
months, as highlighted on page 15. The 
graph shows that the index has been on  
an upwards trajectory for the last 1-2 years, 
but has fallen sharply since March 2022 
(-26%). If farmgate prices were to follow the 
same trajectory, prices would be expected 
to begin plateauing in the latter part  
of 2022 and possibly fall in early 2023.

With costs for UK producers likely to 
remain at a high level throughout 2023, 
together with labour shortages and the 
after effects of a drought in 2022 making 
forage supplies short, milk production is 
expected to remain at a lower level in 2023 
than the prior two years. These factors will 
provide a floor in the marketplace, albeit 
the margin from production is likely to 
reduce. This needs to be borne in mind, 
when budgeting for 2023 / 2024, with cash 
reserves likely to be required to weather 
the storm of cost inflation together with 
increasing regulation requiring investment 
(i.e. covering slurry stores), for those who 
wish to remain in dairy for the long term.

GDT Index Versus GB Average Farmgate Milk Price (PPL)
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Total UK beef production is expected to 
increase by around 2% in 2022, bolstered 
by a high throughput of cull cows. Calf 
registration and slaughtering data suggests 
some further moderate growth in UK beef 
production in 2023 as more beef cross 
calves come through from the dairy herd 
due to the increased use of sexed semen  
to breed dairy heifer replacements. 

Prices have been at record highs in 2022 
for both prime cattle and cull cows. Tight 
supplies and strong demand from the 
food service sector as eating out markets 
re-opened were the main factors. Forward 
Planning 2023 gross margins assume 
prices coming off these record highs as 

Red meat
consumers cut back on expensive meats 
due to the cost-of-living crisis reducing 
demand, but with this being offset to 
some degree by tight EU and worldwide 
supplies and historically firm prices.

Higher farmgate prices have gone some 
way to offsetting the unprecedented 
increase in input costs most notably 
in feed, fertiliser and fuel following the 
Russian invasion of Ukraine. Fodder 
shortages following the dry summer  
of 2022, continued high feed costs and 
strong cull cow prices could accelerate 
the long-term decline in the size of the 
UK breeding herd going into 2023. 

Despite clean cattle prices being at  
record highs, store cattle prices have 
remained relatively flat with finishers 
reluctant to pass on the price increase  
as they attempt to maintain their margins 
against substantially higher costs, feed 
being the most notable. In light of the 
above and declining direct support 
payments, the upland suckler herd looks 
particularly vulnerable at the present time 
with more reliance likely to be placed on 
the dairy herd as a source of beef calves 
for the future. 

The size of the UK breeding sheep flock 
for the 2022 lamb crop increased by 3% 
largely on the back of strong prices in 

2021 and optimism in the industry.  
At the time of writing, sheep meat prices 
remain at record high levels with the 
market appearing capable of absorbing  
a modest increase in supply. Looking 
forward to 2023, rising input costs, the 
effects of the dry summer of 2022 and 
high cull ewe prices may limit any further 
increase in the breeding flock, early 
predictions are for perhaps a 1% rise.

In the longer-term, in England at least, 
government policy looks likely to have a 
significant effect on the size of the breeding 
flock with the Basic Payment being phased 
out and replaced by new environmental 

Source: AHDB Source: AHDB
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schemes which look likely to favour lower 
stocking densities, however it is not yet 
clear what the level of uptake of these 
schemes might be. 

The outlook for sheep meat prices in 2023 
is generally positive. Domestic demand will 
undoubtedly come under pressure in the 
year ahead due to the cost-of-living crisis 
with lamb, like beef, an expensive meat. 
However, demand from the key export 
markets of the EU, Asia and US are forecast 
to remain firm providing continued export 
opportunities. Both EU and worldwide 
supplies remain tight which is underpinning 
the price and this will hopefully offset any 
reduction in demand. 

Trade frictions caused by Brexit appear  
to be being overcome with export volumes 
increasing significantly in 2022, but 
shipping and freight costs are up and 
disruption at ports due to staff shortages 
could remain an issue. 

On the import side, New Zealand and 
Australian exporters continue to target 
Asian markets which are nearer to them 
geographically and to date have offered 
good returns with lower freight costs than 
those incurred when exporting to the EU 
and UK. 

With regards to overhead costs, increases 
in fuel and electricity prices have grabbed 
the headlines but underlying inflationary 
pressure across all cost categories will  
be significant going into 2023, adding  
to the total costs of production. 

With the cushion of direct support 
payments decreasing, beef and sheep 
producers will need to become more 
focussed on returns excluding these 
payments. Performance recording, 
benchmarking, taking a scientific 
approach to feed ration calculations, 
making better use of forage and utilising 
genetics to improve animal performance 
are all becoming more commonplace  
in the sector.
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Net margin sensitivity – £/ha
 
Feed Wheat
(£/t) 8.25 t/ha 8.75 t/ha 9.35 t/ha 10.00 t/h
240.00 (52) 67 166 276
260.00 113 242 353 476
280.00 278 417 540 676
 
Milling Wheat
(£/t) 7.80 t/ha 8.35 t/ha 8.90 t/ha 9.45 t/ha
260.00 (78) 63 154 246
280.00 78 230 332 435
300.00 234 397 510 624

Crop price Net margin sensitivity – £/ha
(£/t) 7.25 t/ha 8.00 t/ha 8.75 t/ha
220.00 (268) (145) (30)
240.00 (123) 15 145
260.00 22 175 320

Winter wheat Winter barley – feed

  Feed Milling Feed Milling

Tonnes per hectare  8.75 8.35 8.75 8.35

 £ per hectare £ per tonne

Output @ £260.00 per tonne  2,275  260.0 

Output @ £280.00 per tonne   2,338  280.0

Total gross output  2,275 2,338 260.0 280.0

Variable costs

Seed  110 115 12.6 13.8

Fertiliser  720 780 82.3 93.4

Spray  240 250 27.4 29.9

Total variable costs  1,070 1,145 122.3 137.1

GROSS MARGIN  1,205 1,193 137.7 142.9

Total overheads including rent, finance, drawings & tax  110.1 115.4

Total cost of production (£/t)    232.4 252.5

Net margin (before support payments) (£/t)   27.6 27.5

Tonnes per hectare  7.25 8.75 7.25 8.75

 £ per hectare £ per tonne

Output @ £240.00 per tonne   1,740 2,100 240.0 240.0

Total gross output  1,740 2,100 240.0 240.0

Variable costs

Seed  100 100 13.8 11.4

Fertiliser  600 675 82.8 77.1

Spray  195 205 26.9 23.4

Total variable costs  895 980 123.5 111.9

GROSS MARGIN  845 1,120 116.5 128.1

Total overheads including rent, finance, drawings & tax  133.4 111.5

Total cost of production (£/t)    256.9 223.4

Net margin (before support payments) (£/t)   (16.9) 16.6

Performance level Performance level

Milling Price Premium £20/T.
Price based on feed wheat sold mid season.
The value of straw is excluded from the gross margin.
Nitrogen price based on £755/T for Ammonium Nitrate.
Total overheads derived from the combinable crop unit on page 31, including allowance for rent, finance, drawings and tax.

Price based on feed barley sold mid season.
Malting varieties can attract a premium.
The value of straw is excluded from the gross margin.
Nitrogen price based on £755/T for Ammonium Nitrate.
Total overheads derived from the combinable crop unit on page 31, including allowance for rent, finance, drawings and tax.

Enterprise margin: ArableEnterprise margin: Arable
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Crop price Net margin sensitivity – £/ha
(£/t) 6.25 t/ha 6.85 t/ha 7.50 t/ha
215.00 (258) (171) (91)
250.00 (39) 68 172
285.00 179 308 434

Crop price Net margin sensitivity – £/ha
(£/t) 2.50 t/ha 3.00 t/ha 3.50 t/ha
535.00 (657) (349) (161)
575.00 (557) (229) (21)
615.00 (457) (109) 119
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Spring barley – malting

Tonnes per hectare  6.25 7.50 6.25 7.50

 £ per hectare £ per tonne

Output @ £250.00 per tonne  1,563 1,875 250.0 250.0

Total gross output  1,563 1,875 250.0 250.0

Variable costs

Seed  100 100 16.0 13.3

Fertiliser  400 470 64.0 62.7

Spray   135 150 21.6 20.0

Total variable costs  635 720 101.6 96.0

GROSS MARGIN  928 1,155 148.4 154.0

Total overheads including rent, finance, drawings & tax  154.7 131.1

Total cost of production (£/t)    256.3 227.1

Net margin (before support payments) (£/t)   (6.3) 22.9

Performance level

Price based on contracted malting barley sold mid season.
Distilling barley will attract higher prices than brewing barley.
The value of straw is excluded from the gross margin.
Nitrogen price based on £755/T for Ammonium Nitrate.
Total overheads derived from the combinable crop unit on page 31, including allowance for rent, finance, drawings and tax.

Winter oilseed rape

Tonnes per hectare  3.00 3.50 3.00 3.50

 £ per hectare £ per tonne

Output @ £575.00 per tonne  1,725 2,013 575.0 575.0

Total gross output  1,725 2,013 575.0 575.0

Variable costs

Seed  75 75 25.0 21.4

Fertiliser  705 775 235.0 221.4

Spray (Inc. Desiccation)  270 280 90.0 80.0

Total variable costs  1,050 1,130 350.0 322.8

GROSS MARGIN  675 883 225.0 252.2

Total overheads including rent, finance, drawings & tax  301.3 258.3

Total cost of production (£/t)    651.3 581.1

Net margin (before support payments) (£/t)   (76.3) (6.1)

Performance level

Assumes oilseed rape sold mid season.
Oil bonuses included @ £55/t.
Nitrogen price based on £755/T for Ammonium Nitrate.
Total overheads derived from the combinable crop unit on page 31, including allowance for rent, finance, drawings and tax.

Enterprise margin: Arable Enterprise margin: Arable
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Crop price Net margin sensitivity – £/ha
(£/t) 3.35 t/ha 3.75 t/ha 4.50 t/ha
240.00 (448) (335) (189)
270.00 (347) (222) (54)
300.00 (247) (110) 81
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Tonnes per hectare  3.75 4.50 3.75 4.50

 £ per hectare £ per tonne

Output @ £270.00 per tonne   1,013 1,215 270.0 270.0

Total gross output  1,013 1,215 270.0 270.0

Variable costs

Seed   110 110 29.3 24.4

Fertiliser   180 200 48.0 44.4

Spray   180 195 48.0 43.3

Total variable costs  470 505 125.3 112.1

GROSS MARGIN  543 710 144.7 157.9

Total overheads including rent, finance, drawings & tax  203.9 169.9

Total cost of production (£/t)    329.2 282.0

Net margin (before support payments) (£/t)   (59.2) (12.0)

Performance level

Price based on a mix of feed beans and export for human consumption.
Total overheads derived from the combinable crop unit on page 31, including allowance for rent, finance, drawings and tax.

Field beans (winter and spring) Alternative break crops – Peas & Linseed

Performance level

Nitrogen price based on £755/T for Ammonium Nitrate.
Total overheads derived from the combinable crop unit on page 31, including allowance for rent, finance, drawings and tax.

Enterprise margin: ArableEnterprise margin: Arable

Tonnes per hectare  3.50 1.80 3.50 1.80

 £ per hectare £ per tonne

Output @ £300.00 per tonne   1,050   300.0 

Output @ £600.00 per tonne    1,080  600.0

Total gross output  1,050 1,080 300.0 600.0

Variable costs

Seed   115 130 32.9 72.2

Fertiliser   205 285 58.6 158.3

Spray   175 90 50.0 50.0

Total variable costs  495 505 141.5 280.5

GROSS MARGIN  555 575 158.5 319.5

Total overheads including rent, finance, drawings & tax  214.8 541.5

Total cost of production (£/t)    356.3 822.0

Net margin (before support payments) (£/t)   (56.3) (222.0)

  Combinable Winter Combinable Winter 
  Peas Linseed Peas Linseed

Net margin sensitivity – £/ha
 
Combinable Peas
(£/t) 3.25 t/ha 3.50 t/ha 3.75 t/ha
280.00 (354) (267) (215)
300.00 (289) (197) (140)
320.00 (224) (127) (65)
 
Winter Linseed
(£/t) 1.60 t/ha 1.80 t/ha 2.00 t/ha
580.00 (571) (436) (340)
600.00 (539) (400) (300)
620.00 (507) (364) (260)
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Tonnes per hectare (sold)   45.00 50.00 45.00 50.00

 £ per hectare £ per tonne

Output @ £195.00 per tonne  8,775 9,750 195.0 195.0

Total gross output  8,775 9,750 195.0 195.0

Variable costs

Seed   1,100 1,225 24.4 24.5

Fertiliser   1,200 1,400 26.7 28.0

Spray   850 850 18.9 17.0

Nematicide*   350 350 7.8 7.0

Total variable costs  3,500 3,825 77.8 76.5

GROSS MARGIN  5,275 5,925 117.2 118.5

Total overheads including rent, finance, drawings & tax  122.6 112.3

Total cost of production (£/t)    200.4 188.8

Net margin (before support payments) (£/t)   (5.4) 6.2

Tonnes per hectare (sold)   48.00 52.00 48.00 52.00

 £ per hectare £ per tonne

Output @ £170.00 per tonne   8,160 8,840  170.0  170.0

Total gross output  8,160  8,840  170.0  170.0

Variable costs

Seed   1,050 1,100 21.9 21.2

Fertiliser   1,300 1,500 27.1 28.8

Spray   700 720 14.6 13.8

Nematicide*  350 350 7.3 6.7

Total variable costs  3,400 3,670 70.9 70.5

GROSS MARGIN  4,760 5,170 99.1 99.5

Total overheads including rent, finance, drawings & tax  114.9 107.6

Total cost of production (£/t)    185.8 178.1

Net margin (before support payments) (£/t)   (15.8) (8.1)

Performance level Performance level

These are indicative margins as the sector is now so specialised.
Potato price will vary greatly according to quality, season, contract and market.
*Depending on the method of application, nematicides are assumed to cover 50% – 75% of the potato area.
Nitrogen price based on £755/T for Ammonium Nitrate.
Total overheads derived from the combinable crop and potato unit on page 33, including allowance for rent, finance, drawings and tax.
Potatoes grown on annually rented land could add a further £15/t to the cost of production (COP).

Whilst yield and price will vary according to end use, gross output is the more critical measure
These are indicative margins as the sector is now so specialised.
Potato price will vary greatly according to quality, season, contract and market.
*Depending on the method of application, nematicides are assumed to cover 50% – 75% of the potato area.
Nitrogen price based on £755/T for Ammonium Nitrate.
Total overheads derived from the combinable crop and potato unit on page 33, including allowance for rent, finance, drawings and tax.
Potatoes grown on annually rented land can add a further £12/t to the cost of production (COP).

Potatoes – ware Potatoes – processing

Enterprise margin: Arable Enterprise margin: Arable

Crop price Net margin sensitivity – £/ha
(£/t) 45.00 t/ha 47.50 t/ha 50.00 t/ha
145.00 (2,493) (2,290) (2,190)
195.00 (243) 85 310
245.00 2,007 2,460 2,810

Crop price Net margin sensitivity – £/ha
(£/t) 48.00 t/ha 50.00 t/ha 52.00 t/ha
140.00 (2,198) (2,050) (1,983)
170.00 (758) (550) (423)
200.00 682 950 1,137
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Yield (t/ha)  Net margin sensitivity – £/ha

65.00 33
75.00 428
85.00 833

Adjusted tonnes per hectare     75.00 75.00

    £ per hectare £ per tonne

Output @ £40.00 per tonne ex farm    3,000 40.0

Total gross output    3,000 40.0

Variable costs

Seed     300 4.0

Fertiliser     520 6.9

Spray     290 3.9

Total variable costs    1,110 14.8

GROSS MARGIN    1,890 25.2

Total overheads including rent, finance, drawings & tax   19.5

Total cost of production (£/t)     34.3

Net margin (before support payments) (£/t)    5.7

Performance level

Break Even = 65T/Ha @ £40/T.
Withdrawal of neonicotinoid seed dressings leaves crops vunerable to virus yellows leading to compromised yield.
Price is the ex farm price assuming British Sugar Haulage Scheme.
Price is set on a no-crown tare deduction basis.
Contract price is subject to early and late delivery bonuses.
Nitrogen price based on £755/T for Ammonium Nitrate.
Most growers will incur contract lifting charges in the region of £220 – £275 per hectare (included above).
An additional Local Premium is available for all growers up to 28 miles from their factory. Starting at £2/t for
growers up to 9 miles, this will then reduce on a linear scale down to £0.10/t up to 28 miles.
Total overheads including allowance for rent, finance, drawings and tax.

Sugar beet
Campaign 2023/24 (1 Year Contract) ROTATION: Wheat, beans, wheat, barley, oilseed rape/linseed

Gross margin

Combinable crops

  Area  Yield                       Gross margin

  ha t/ha  £/ha  £ Total

Wheat (feed)   255 8.75 1,205.0 307,275

Winter barley   130 7.25 845.0 109,850

Oilseed rape   110 3.00 675.0 74,250

Winter linseed  15 1.80 575.0 8,625

Field beans   130 3.75 543.0 70,590

Fallow   10  (25.0) (250)

TOTAL GROSS MARGIN  650  877.5 570,340

Overheads

Labour    109.5 71,145

Power and machinery (including depreciation)   418.2 271,812

Administration    57.6 37,425

Property    41.1 26,737

Overhead costs    626.3 407,119

Surplus (deficit) pre-rent and finance    251.1 163,221

Farm-specific overheads

Rent and finance*    179.6 116,731

Drawings and tax     93.9 61,000

SURPLUS (DEFICIT) PRE-SUPPORT PAYMENTS  (22.3) (14,510)

Potential support payments   Scotland Wales England

Surplus (deficit) pre-support payments  (14,510) (14,510) (14,510)

Plus Basic Payment**   144,775 83,242 82,295

Plus Stewardship/Sustainable Farming Incentive***  -  -  -

Surplus (deficit) post-support payments   130,265 68,732 67,785

*Assumed 50% land rented (50% Agricultural Holdings Act (AHA) + 50% Farm Business Tenancy (FBT)).
**Basic Payment rate per hectare in England will differ depending on scale.
*** Due to the wide range in environmental payments that are received, the budget assumes no Environmental Stewardship
or Sustainable Farming Incentive income for consistency.
Fallow area refers to blackgrass control and failed crop.

Whole farm budgetEnterprise margin: Arable
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ROTATION: Wheat, barley, oilseed rape/linseed, wheat, potatoes, wheat, beansROTATION: Wheat, beans, wheat, barley, oilseed rape/linseed

Gross marginGross margin

Combinable crops and potatoesCombinable crops – additional 100ha FBT

  Area  Yield                       Gross margin

  ha t/ha  £/ha  £ Total

Wheat (feed)  274 8.75 1,205.0 330,170

Winter barley  92 7.25 845.0 77,740

Field beans  92 3.75 543.0 49,956

Oilseed rape  81 3.00 675.0 54,675

Winter linseed  11 1.80 575.0 6,325

Potatoes (ware)  107 45.00 5,275.0 564,425

Fallow   8  (25.0) (200)

TOTAL GROSS MARGIN  665  1,628.7 1,083,091

Overheads

Labour    227.7 151,421

Power and machinery (including depreciation)   845.3 562,123

Administration    78.3 52,057

Property     53.0 35,213

Overhead costs    1,204.2 800,814

Surplus (deficit) pre-rent and finance    424.5 282,277

Farm-specific overheads

Rent and finance*    309.8 206,025

Drawings and tax     144.4 96,000

SURPLUS (DEFICIT) PRE-SUPPORT PAYMENTS   (29.7) (19,748)

Potential support payments   Scotland Wales England

Surplus (deficit) pre-support payments  (19,748) (19,748) (19,748)

Plus Basic Payment**   144,775 83,242 82,295

Plus Stewardship/Sustainable Farming Incentive***  -  -  -

Surplus (deficit) post-support payments   125,027 63,494 62,547

  Area  Yield                       Gross margin

  ha t/ha  £/ha  £ Total

Wheat (feed)  38 8.75 1,205.0 45,790

Winter barley  20 7.25 845.0 16,900

Oilseed rape  16 3.00 675.0 10,800

Winter linseed  2 1.80 575.0 1,150

Field beans  20 3.75 543.0 10,860

Fallow  4  (25.0) (100)

TOTAL GROSS MARGIN  100  854.0 85,400

Overheads

Labour    90.0 9,000

Power and machinery (including depreciation)   360.0 36,000

Administration    32.5 3,250

Property     27.0 2,700

Overhead costs    509.5 50,950

Surplus (deficit) pre-rent and finance   344.5 34,450

Farm-specific overheads

Finance (Marginal Cost)    50.0 5,000

SURPLUS (DEFICIT) PRE-SUPPORT PAYMENTS (EXCL. Rent)  294.5 29,450

Potential support payments   Scotland Wales England

Surplus (deficit) pre-support payments   29,450 29,450 29,450

Plus Basic Payment*   22,273 17,943 12,661

Margin available for rent + profit   51,723 47,393 42,111

Margin available for rent + profit/hectare   517 474 421

Margin available for rent + profit/acre  209 192 170

Profit margin, drawings and rent tender are to be determined by the reader

*Assumed 50% land rented (50% Agricultural Holdings Act (AHA) + 50% Farm Business Tenancy (FBT)).
To ensure a sustainable rotation,15Ha land rented for potatoes on an annual cropping licence.
**Basic Payment rate per hectare in England will differ depending on scale.
*** Due to the wide range in environmental payments that are received, the budget assumes no Environmental Stewardship
or Sustainable Farming Incentive income for consistency.
Fallow area refers to blackgrass control and failed crop.

*Basic Payment rate per hectare in England will differ depending on scale.
Fallow area refers to blackgrass control and failed crop.
Assumes little additional mechanisation is necessary, but a small provision has been included.
Assumes no Environmental Stewardship or Sustainable Farming Incentive income.
** Assumes Introductory Arable Soils Standard in England.
Assumes Drawings and Tax yet to be accounted for.

Whole farm budgetWhole farm budget
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Net margin sensitivity – ppdz

       Egg price                            Feed price
(ppdz) £ per bird (£/T) £ per bird

105.00 (5.1) 397.00 (5.8)
110.00 (3.7) 357.00 (3.7)
120.00 (1.0) 317.00 (1.7)
125.00 0.3 277.00 0.4

HSBC UK Agriculture 35

Egg sales   eggs (dozens) per bird 27.00 27.00

  £ per bird Pence per dozen

Output

Eggs  110 pence per dozen 29.70  110.00

Cull Sales   0.10  0.37

Less Mortality  7% mortality (2.09)  (7.74)

Total gross output   27.71  102.63

Variable costs

Bird Purchases   4.88  18.07

Feed cost  £357 per tonne 18.56  68.74

Vet and med   0.36  1.33

Livestock sundries (incl. chemicals, pest control etc)  0.04  0.15

Catching & Cleaning & Contract  0.58  2.15

Grassland management £100 per hectare 0.05  0.19

Total variable costs  24.47  90.63

GROSS MARGIN   3.24  12.00

Overheads

Labour   2.02  7.48

Power and machinery (including depreciation)  2.89  10.70

Administration   0.40  1.48

Property   0.48  1.78

Finance  1.19  4.41

Total overheads    6.98  25.85

Total cost of production   31.45  116.48

Net margin (before support payments)   (3.74)  (13.85)

Performance level

Price based on eggs sold direct to packer.
Break Even = 125 Pence per dozen.
Assumes 64 week cycle, 60 week laying  
and 4 week cleaning.
Pullets purchased at 16 weeks.
Assumes employed labour.
Assumes capital investment of £30 per bird amortized 
over 15 years and depreciated over 20 years.
Assumes no AI housing restriction in place.

Free range eggs
64-week production cycle from January 2023

Enterprise margin: Free range eggsEnterprise margin: Free range eggs
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Milk sales  litres per cow 8,000  9,500  8,000  9,500

  £ per cow Pence per litre

Output

Milk 44 pence per litre 3,520 4,180 44.0 44.0

Plus calf (£120 less 8% mortality) 110 110 1.4 1.2

Less cow depreciation* (168) (232) (2.1) (2.4)

Total gross output  3,462 4,058 43.3 42.8

Variable costs

Feed cost £350 per tonne 910  11.4 

Feed cost £370 per tonne  1,295  13.6

Vet and med  94 127 1.2 1.3

Dairy sundries (incl. recording, AI and bull depreciation) 176 231 2.2 2.4

Forage £938 per hectare 469  5.9  

 £1,041 per hectare  625  6.6

Total variable costs 1,649 2,278 20.7 23.9

GROSS MARGIN  1,813 1,780 22.6 18.9

Total overheads including rent, finance, drawings & tax   20.5 17.3

Dairy replacement variable costs    2.8  2.8

Dairy replacements    (4.2) (4.2)

Total cost of production (ppl)    40.5 41.0

Net margin (before support payments) (ppl)    3.5 3.0

Milk sales  litres per cow  5,000  6,000  5,000  6,000

  £ per cow Pence per litre

Output

Milk 45 pence per litre 2,250 2,700 45.0 45.0

Plus calf (£90 less 8% mortality) 83 83 1.7 1.4

Less cow depreciation* (140) (150) (2.8) (2.5)

Total gross output  2,193 2,633 43.9 43.9

Variable costs

Feed cost £315 per tonne 236  4.7 

Feed cost £325 per tonne  447  7.5

Vet and med  51 62 1.0 1.0

Dairy sundries (incl. recording, AI and bull depreciation) 110 132 2.2 2.2

Forage £792 per hectare 317  6.3

                   £904 per hectare  452  7.5

Total variable costs 714 1,093 14.2 18.2

GROSS MARGIN  1,479 1,540 29.7 25.7

Total overheads including rent, finance, drawings & tax   23.1 19.3

Dairy replacement variable costs    2.7 3.2

Dairy replacements    (4.4) (4.0)

Total cost of production (ppl)    36.7 37.8

Net margin (before support payments) (ppl)    8.3 7.2

Performance level Performance level

Assumes herd is not affected by TB.
Milk prices can vary significantly within and between contracts due to issues including milk quality and volume bonuses -
this model is based upon non-aligned liquid.
* Cow value less cull value (inc. 10% mortality) divided by expected years in herd (25% & 30% replacement rate).
Forage costs include maize for the 9,000l model and contractor's charges for specialist contracting, e.g. silaging for both models.
Total overheads derived from the 250 cow dairy unit on page 41, including allowance for rent, finance, drawings and tax.
Total cost of production net of calf sale, replacement variable costs and dairy replacement output.

Assumes herd is not affected by TB.
Milk prices can vary significantly within and between contracts due to issues including milk quality and volume bonuses - this model is based 
on standard manufacturing.
Assuming spring block calving (12-15 weeks) – grazing based system. Milk price reflects seasonality
* Heifer value less cull value divided by expected years in herd.
Forage costs include contractor's charges for specialist contracting, e.g. silaging.
Fertiliser costs calculated prior to the significant autumn 2021 price increase.
Total overheads derived from the grass based 300 cow dairy unit on page 42, including allowance for rent, finance, drawings and tax.
Total cost of production net of calf sale, replacement variable costs and dairy replacement output.

Dairy cows – spring calving grass-based systemDairy cows – all year round calving
Production year April 2023 – March 2024 Production year April 2023 - March 2024

Enterprise margin: Dairy

Net margin sensitivity – ppl
Milk price  

(pence per litre)
8,000 litres  

per cow
9,500 litres  

per cow

37.00 (3.5) (4.0)
44.00 3.5 3.0
51.00 10.5 10.0

Net margin sensitivity - ppl
Milk price  

(pence per litre)
5,000 litres  

per cow
6,000 litres  

per cow

38.00 1.3 0.2
45.00 8.3 7.2
52.00 15.3 14.2

Enterprise margin: Dairy
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*Assumed 50% land rented (50% Agricultural Holdings Act (AHA) + 50% Farm Business Tenancy (FBT)).
However, additional 22ha rented land assumed at £480/ha all rented.
**Basic Payment rate per hectare in England will differ depending on scale.
*** Due to the wide range in environmental payments that are received, the budget assumes no Environmental Stewardship 
or Sustainable Farming Incentive income for consistency.
Northern Ireland Basic Payment is estimated due to unknown entitlement value.
Scotland Basic Payment assumes additional 22ha has the same entitlement value as existing 118ha.

Age at Calving (years)   2  2.5  2

   AYR*  AYR  GRAZING

   £/Hd £/Hd  £/Hd

Output

Value of down calving heifer   1,450 1,450 1,175

Less calf  (£120 less 8% mortality)  (110) (110)

Less calf  (£90 less 8% mortality)    (83)

Total gross output   1,340 1,340 1,092

Variable costs

Calf rearing   140 140 110

Feed Cost   340 415 285

Forage £469 per hectare  281 375 164

Miscellaneous    125 143 111

Total variable costs  886 1,073 670

GROSS MARGIN per heifer reared  454 267 422

Stocking rate 

Hectares per heifer reared   0.6 0.8 0.4

Forage costs include contractor's charges for specialist contracting, e.g. silaging.  
Overhead costs would add a further £0.50 - £1.00 / head / day to the cost of rearing. 

Dairy replacements

Farm size  140 ha

Herd size  250 cows

Milk price  44.00 ppl

  Number  Milk sold Gross margin

  Hd  l/cow  ppl £/Hd £ Total

Dairy cows  250 8,000 22.7 1,813.0 453,250

Replacements  63 1.4 454.0 28,602

TOTAL GROSS MARGIN   24.1 1,927.4 481,852

Overheads

Labour   4.9 388.5 97,136

Power and machinery (including depreciation)  7.1 571.2 142,797

Administration   1.1 90.0 22,501

Property   1.2 92.8 23,191

Overhead costs   14.3 1,142.5 285,624

Surplus (deficit) pre-rent and finance  9.8 784.9 196,228

Farm-specific overheads

Rent and finance*    3.3 263.9 65,966

Drawings and tax    3.0 236.0  59,000

SURPLUS (DEFICIT) PRE-SUPPORT PAYMENTS   3.5 285.1 71,262

Potential support payments  N. Ireland  Scotland  Wales  England

Surplus (deficit) pre-support payments  71,262 71,262 71,262 71,262

Plus Basic Payment**  27,622 31,182 25,358 21,113

Plus Stewardship/Sustainable Farming Incentive***  -  -  -  -

Surplus (deficit) post-support payments  98,884 102,444 96,620 92,375

Gross margin

250 Cow dairy farm – all year round calving

Whole farm budgetEnterprise margin Dairy
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*Assumed 50% land rented (50% Agricultural Holdings Act (AHA) + 50% Farm Business Tenancy (FBT)).
However, additional 52ha rented land assumed at £480/ha all rented.
**Basic Payment rate per hectare in England will differ depending on scale.
*** Due to the wide range in environmental payments that are received, the budget assumes no Environmental Stewardship 
or Sustainable Farming Incentive income for consistency.
Northern Ireland Basic Payment is estimated due to unknown entitlement value.
Scotland Basic Payment assumes additional 51ha has the same entitlement value as existing 118ha.

Farm size  170 ha

Herd size  300 cows

Milk price  45.00 ppl

  Number Milk sold  Gross margin

  Hd  l/cow ppl £/Hd £ Total

Dairy cows  300 5,000 29.6 1,479.0 443,700

Replacements  60  1.7 422.0 25,320

TOTAL GROSS MARGIN   31.3 1,563.4 469,020

Overheads

Labour   4.4 217.8 65,326

Power and machinery (including depreciation)  6.5 324.0 97,192

Administration   1.2 57.9 17,360

Property    1.2 60.3 18,099

Overhead costs    13.3 659.9 197,977

Surplus (deficit) pre-rent and finance   18.0 903.5 271,043

Farm-specific overheads

Rent and finance*    4.6 231.6 69,492

Drawings and tax    5.3 264.3 79,300

SURPLUS (DEFICIT) PRE-SUPPORT PAYMENTS   8.1 407.5 122,251

Potential support payments  N. Ireland  Scotland  Wales  England

Surplus (deficit) pre-support payments  122,251 122,251 122,251 122,251

Plus Basic Payment**  31,374 37,864 26,254 25,316

Plus Stewardship/Sustainable Farming Incentive*** -  -  -  -

Surplus (deficit) post-support payments  153,625 160,115 148,505 147,567

Gross margin

300 Cow dairy farm – spring calving 
grass based system

Whole farm budgetWhole farm budget
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Red meat
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*Output matrix
kg lwt p/kg lwt kg dwt p/kg dwt £/hd £/hd

Average 620 236 341 430 1,466
Above average 620 239 341 435 1,483

*Store purchase price matrix
Average 340 250  850
Above average 320 245 784

*Output matrix
  kg lwt p/kg lwt £/hd £/hd
Steers  410 250 1,025 
Heifers  390 245 956 
Steers  430 255  1,097
Heifers  410 250  1,025

Average liveweight sold per cow (kg)  352.0 386.4 352.0 386.4

  £ per cow Pence per kg lwt

Output

Store cattle (88% calving %) – see matrix * 872  247.7 

Store cattle (92% calving %) – see matrix *  976  252.6

Less cow and bull replacement charge** (85) (90) (24.1) (23.3)

Total gross output  787 886 223.6 229.3

Variable costs

Feed cost £325 per tonne (including creep feed) 195 179 55.4 46.3

Bulk feed  18 18 5.1 4.7

Vet and med  60 50 17.0 12.9

Bedding straw  60 45 17.0 11.6

Commission, haulage, levies, tags and sundries 45 45 12.8 11.6

Forage 0.9 ha per cow and store to sale 145 145 41.2 37.5

Total variable costs 523 482 148.5 124.6

GROSS MARGIN  264 404 75.1 104.7

Total overheads including rent, finance, drawings & tax   217.0 197.7

Total cost of production (p/kg lwt)    389.6 345.6

Net margin (before support payments) (p/kg lwt)   (141.9) (93.0)

Average liveweight sold per store (kg)  620.0  620.0  620.0  620.0

  £ per head Pence per kg lwt

Output

Sale  1,466 1,483 236.5 239.2

Less store purchase price – see matrix*

£850 plus 0.5% allowance for mortality (854)  (137.7)

£784 plus 0.5% allowance for mortality  (788)  (127.1)

Total gross output  612 695 98.8 112.1

Variable costs

Feed costs/by products £315 per tonne 378  61.0

 £300 per tonne  330  53.2

Vet and med  18 18 2.9 2.9

Bedding straw  60 60 9.7 9.7

Commission, haulage, levies, tags and sundries 40 40 6.5 6.5

Forage 0.25 ha per hd 65 65 10.5 10.5

Total variable costs  561 513 90.6 82.8

GROSS MARGIN  51 182 8.2 29.3

Total overheads including rent, finance, drawings & tax   48.6 48.6

Total cost of production (p/kg lwt)       276.9 258.5

 (p/kg dwt)     503.5 470.0

Net margin (before support payments) (p/kg lwt)   (40.4) (19.3)

Performance level Performance level

** Replacement value less cull value divided by expected years in herd plus an allowance for bulls.
Sale price assumes calves sold onto the traditionally strong spring market for grazing cattle.
Forage costs include contractor's charges for specialist contracting, e.g. silaging.
Total overheads derived from the upland beef and sheep unit on page 52, including allowance for rent, finance, drawings and tax.

Assumes killing out at 55%.
Forage costs include contractor's charges for specialist contracting, e.g. silaging.
Total overheads including allowance for rent, finance, drawings and tax.

Suckler cows – spring calving
Calving spring 2023 and sold at 12 months of age as yearling stores

Finishing store cattle
Stores purchased throughout the year 300-380 day feeding period

Enterprise margin: Red meatEnterprise margin: Red meat
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Lambs sold per 100 ewes  145  160  145  160

Average liveweight sold per ewe (kg)  58.0  64.0  58.0  64.0

  £ per ewe Pence per kg lwt

Output

Lambs 40kg liveweight @ 235p per kg 136.3 150.4 235.0 235.0

Wool  2.4 2.4 4.1 3.8

Less ewe and ram replacement charge* (22.0) (22.0) (37.9) (34.4)

Total gross output  116.7 130.8 201.2 204.4

Variable costs

Feed costs £340 per tonne    

 70kg per ewe (including lamb) 23.8  41.0 

 40kg per ewe (including lamb)  13.6  21.3

Vet and med  12.0 12.0 20.7 18.8

Commission, haulage, levies, tags and sundries 9.5 10.0 16.4 15.6

Forage 0.14 ha per ewe 15.0 14.0 25.9 21.9

Total variable costs 60.3 49.6 104.0 77.6

GROSS MARGIN  56.4 81.2 97.2 126.8

Total overheads including rent, finance, drawings & tax   130.8 118.5

Total cost of production         (p/kg lwt)   268.6 226.7

                   (p/kg dwt)    565.5 477.3

Net margin (before support payments) (p/kg lwt)    (33.6) 8.3

Lambs sold per 100 ewes  135  145  135  145

Average liveweight sold per ewe (kg)  49.3  52.9 49.3  52.9

  £ per ewe Pence per kg lwt

Output

Lambs 45% Finished @ 38kg @ 230p per kg    

 25% Store @ 32kg @ 230p per kg

 30% Breeding @ £90 per head 114.4 122.9 232.0 232.3

Wool  2.4 2.4 4.9 4.5

Less ewe and ram replacement charge* (18.0) (18.0) (36.5) (34.0)

Total gross output  98.8 107.3 200.4 202.8

Variable costs

Feed costs £340 per tonne    

 50kg per ewe (including lamb) 17.0  34.5 

 30kg per ewe (including lamb)  10.2  19.3

Vet and med  11.0 11.0 22.3 20.8

Commission, haulage, levies, tags and sundries 8.0 8.5 16.2 16.1

Forage 0.21 ha per ewe 14.0 13.0 28.4 24.6

Total variable costs 50.0 42.7 101.4 80.8 

GROSS MARGIN  48.8 64.6 99.0 122.0 

Total overheads including rent, finance, drawings & tax   122.9 114.5

Total cost of production         (p/kg lwt)   255.9 224.8

                   (p/kg dwt)    550.3 483.4

Net margin (before support payments) (p/kg lwt)    (23.9) 7.5

Performance level Performance level

* Replacement value less cull value divided by expected years in flock.
Assumes killing out at 47.5%.
Forage costs include contractor's charges for specialist contracting, e.g. silaging.
Total overheads derived from the lowland mixed farm unit on page 51, including allowance for rent, finance, drawings and tax.
Total cost of production net of wool sale.

* Replacement value less cull value divided by expected years in flock.
Assumes killing out at 46.5%.
Budgeted price adjusted for breeding sales.
Forage costs include contractor's charges for specialist contracting, e.g. silaging.
Total overheads derived from the upland beef and sheep unit on page 52, including allowance for rent, finance, drawings and tax.
Total cost of production net of wool sale.

Lowland sheep
March/April lambing flock

Upland sheep
Breeding stock & lamb production

Enterprise margin: Red meatEnterprise margin: Red meat
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  Head Area Gross margin  Gross margin

   ha  £/hd  £/ha  £ Total

Suckler cows  60 50 264.0 316.8 15,840

Cattle finishing  80 20 51.0 204.0 4,080

Lowland ewes  500 65 56.4 433.8 28,200

Winter barley   20  845.0 16,900

Spring barley   20  928.0 18,560

TOTAL GROSS MARGIN  175  477.6 83,580

Overheads

Labour     72.5 12,691

Power and machinery (including depreciation)    343.5 60,110

Administration     63.5 11,118

Property     73.2 12,806

Overhead costs      552.7 96,725

Surplus (deficit) pre-rent and finance     (75.1) (13,145)

Farm-specific overheads

Rent and finance*      108.2 18,938

Drawings and tax      105.7 18,500

SURPLUS (DEFICIT) PRE-SUPPORT PAYMENTS   (289.1) (50,583)

Potential support payments    Scotland  Wales  England

Surplus (deficit) pre-support payments    (50,583) (50,583) (50,583)

Plus Basic Payment**    44,858 26,847 26,016

Plus Stewardship/Sustainable Farming Incentive***  -  -  -

Surplus (deficit) post-support payments    (5,725) (23,736) (24,567)

Gross margin

*Assumed 50% land rented (50% Agricultural Holdings Act (AHA) + 50% Farm Business Tenancy (FBT)).
** Basic Payment rate per hectare in England will differ depending on scale.
The Scotland model also includes Suckler Beef Support Scheme payments.
*** Due to the wide range in environmental payments that are received, the budget assumes no Environmental Stewardship or 
Sustainable Farming Incentive income for consistency.

Lowland mixed farm
60 Suckler cows, 80 cattle finishing, 500 lowland ewes

Lambs reared per 100 ewes    100  115

Lambs sold per 100 ewes    70  85

  £ per ewe

Output

Lambs 50% finished @ 30kg @ 225p per kg  

 50% stores @ 25kg @ 225p per kg   43.3 52.6

Draft ewe    14.0 14.0

Wool    1.8 1.8

Less ram replacement charge*   (8.0) (8.0)

Total gross output    51.1 60.4

Variable costs

Feed costs £365 per tonne  

 35kg per ewe (including lamb)   12.8 

 20kg per ewe (including lamb)    7.3

Vet and med    9.0 9.0

Commission, haulage, levies, tags and sundries   6.0 6.0

Wintering costs    5.0 5.0

Forage    6.5 6.5

Total variable costs   39.3 33.8

GROSS MARGIN    11.8 26.6

Total overheads including rent, finance, drawings & tax   75.0 75.0

Net margin (before support payments) (£/hd)   (63.2) (48.4)

Performance level

* Replacement value less cull value divided by expected years in flock.
Forage costs include contractor's charges for specialist contracting, e.g. silaging.
Total overheads derived from the hill beef and sheep unit on page 53, including allowance for rent, finance, drawings and tax.

Hill sheep

Whole farm budgetEnterprise margin: Red meat
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Whole farm budget

  Head Area Gross margin  Gross margin

   ha  £/hd  £/ha  £ Total

Suckler cows  120 110 264.0 288.0 31,680

Upland ewes  1,500 315 48.8 232.4 73,200

TOTAL GROSS MARGIN  425  246.8 104,880

Overheads

Labour     76.1 32,327

Power and machinery (including depreciation)    149.2 63,417

Administration     32.5 13,818

Property     40.3 17,129

Overhead costs     298.1 126,691

Surplus (deficit) pre-rent and finance    (51.3) (21,811)

Farm-specific overheads

Rent and finance*      64.3 27,316

Drawings and tax      67.1 28,500

SURPLUS (DEFICIT) PRE-SUPPORT PAYMENTS   (182.6) (77,627)

Potential support payments    Scotland  Wales  England

Surplus (deficit) pre-support payments    (77,627) (77,627) (77,627)

Plus Basic Payment**    114,261 56,529 55,754

Plus Stewardship/Sustainable Farming Incentive***   -   - -

Surplus (deficit) post-support payments    36,634 (21,098) (21,873)

  Head Gross margin      Gross margin

     £/hd    £ Total

Suckler cows    35 264.0  9,240

Hill ewes    850 11.8  10,030

TOTAL GROSS MARGIN     19,270

Overheads

Labour      5,801

Power and machinery (including depreciation)     31,030

Administration      8,530

Property       9,486

Overhead costs       54,847

Surplus (deficit) pre-rent and finance      (35,577)

Farm-specific overheads

Rent and finance*       11,646

Drawings and tax       18,500

SURPLUS (DEFICIT) PRE-SUPPORT PAYMENTS    (65,723)

Potential support payments    Scotland  Wales  England

Surplus (deficit) pre-support payments    (65,723) (65,723) (65,723)

Plus Basic Payment**         48,799 71,369 27,692

Plus Stewardship/Sustainable Farming Incentive***  -  -  -

Surplus (deficit) post-support payments    (16,924) 5,646 (38,031)

Gross margin Gross margin

*Assumed 50% land rented (50% Agricultural Holdings Act (AHA) + 50% Farm Business Tenancy (FBT)).
** Basic Payment rate per hectare in England will differ depending on scale.
The Scotland model also includes LFASS & Suckler Beef Support Scheme payments.
*** Due to the wide range in environmental payments that are received, the budget assumes no Environmental Stewardship or 
Sustainable Farming Incentive income for consistency.
Areas used by individual farmers to generate this level of physical and financial output will vary considerably between country,
topography and also the level of support payment which these attract. Please be guided by and adjust for local circumstances.

*Assumed 50% land rented (50% Agricultural Holdings Act (AHA) + 50% Farm Business Tenancy (FBT)).
**Basic Payment rate per hectare in England will differ depending on scale.
The Scotland model also includes LFASS & Suckler Beef Support Scheme payments.
*** Due to the wide range in environmental payments that are received, the budget assumes no Environmental Stewardship
or Sustainable Farming Incentive income for consistency.

Hill beef and sheep farm

Upland beef and sheep farm
120 Suckler cows, 1500 upland ewes

35 suckler cows, 850 hill ewes

Whole farm budget
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Agricultural support
(as at September 2022)
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Introduction
Agricultural support in the UK now falls 
under domestic legislation. Each of the 
devolved Governments of the UK is free  
to set up its own support policies tailored 
towards their own agricultural industry. 
The speed at which these are introduced 
and the support on offer will be quite 
different in each nation. 

A summary of what we expect future 
support to look like in each country  
is provided at the end of this section. 

In the short term, the BPS will continue 
in all parts of the UK, but this will be 
under domestic legislation and means 
amendments can be made. There is not 
expected to be any significant changes 
compared with 2022. In all nations of the 
UK, Crop Diversification (2 & 3 crop rule) 
was abolished in 2021. Ecological Focus 
Areas (EFA) requirements remain  
in Scotland but have been abolished  
by other devolved Governments. 

In England, 2023 BPS payments  
will be reduced further as the 7-year 
phasing continues (see p.58-59 for  
further information).

Agricultural support 
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Basic Payment Scheme 2023 Summary

England Scotland Wales N. Ireland

Entitlements and Regions:

Number of Regions Three:
1. Lowland
2. SDA
3. Moorland

Three;
1. Arable/Grass
2.  Good Rough 

Grazing
3.  Poor Rough 

Grazing

One One

Top-Up Schemes:

Schemes operating Young Farmers Greening, Young 
Farmers, Coupled 
Payments1

Redistributive 
Payment2 Young 
Farmers

Young Farmers8

Young Farmers payment limit 90 Ha 90 Ha 25 Ha 90 Ha

'Greening'

Greening requirements N/A EFAs, and Perm. 
Pasture retention 

N/A N/A

Land eligible for EFA
NFC = Nitrogen fixing crops

N/A 1. Fallow
2. Field margins
3. Green cover
4. NFC       
5. Hedges 
6. Agro-forestry 

N/A N/A

England Scotland Wales N. Ireland

Restrictions / Deductions:

Minimum claim size 5 Ha 3 Ha 5 Ha 5 Ha

Capping / Degressivity 
Rates in Scotland & Wales 
not applicable to the Greening 
payment3.
NI adjusted to £ and takes account 
of Greening payments.
3rd year of BPS ‘phasing-out’ in 
England, applies to full payment

£0-£30K – 35% 
£30K-£50K – 40% 
£50K-£150K – 50% 
> £150K – 55%

5% above 
€150,000 p.a.
100% (i.e. full 
capping) above 
€600,000

£150-200K – 15%
£200-250K – 30%
£250-300K – 55%
> £300K – 100%

100% (i.e. full 
capping) above 
£190,000 

Minimum Activity levels on 
naturally-kept land 

No naturally kept 
land defined – 
therefore no issues

Payment Regions 
2 & 3 defined – 
min. stocking 
levels or an Annual 
Environmental 
Assessment

Saltmarsh and 
dunes defined 
– weed control, 
fencing and water 
provision required

Rules on minimum 
activity levels 
apply – see 
scheme guidance

Estimated Payments for 2023:

Estimated net payment for lowland4 
(non-LFA) arable land – £/Ha 

£1525 £222 £1216 £2947

1  payment of approx.£93.50 per beef-bred calf (£142.50 in the Islands). Plus £69.50 per ewe hogg for farms with more than 80% of their land in 
Region 3 and less than 200 Ha of Region 1 land.

2 payment of approximately £111 per Ha on the first 54 Ha of each claim. 
3 with the abolition of Greening, in Wales and Northern Ireland, the Greening payment has been subsumed into the main BPS. 
4 only the Lowland Region is shown in England & Region 1 in Scotland. 
5 includes 35% Agricultural Transition reduction. Larger claims over £30,000 will face greater cuts – see above.
6 excludes Redistributive Payment – see above.
7  NI payments were planned to phase to a flat-rate by 2021. With Brexit, this has not happened. BPS rates remain at a business’s 2019 rate 

(increased to take account of subsumed Greening payment. Therefore, individual farm rates remain different. The figure shown is the final 
estimated flat-rate payment if phasing had continued until 2021.

8 Level II agricultural qualification required for Young Farmers Payment in NI.

Agricultural supportAgricultural support 
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UK Funding 
The UK Government has promised that  
the same level of funding as previously 
seen under the CAP will be guaranteed until 
the ‘end of the current Parliament’ – due 
to end in 2024. The same split between 
the four nations of the UK will also be 
maintained, so the budget in all regions is 
broadly unchanged for a further two years.

England 
Defra released its Path to Sustainable 
Farming in November 2020 giving details 
on changes in English support, especially 
on the phase-out of the BPS:

◆  An ‘Agricultural Transition’ will run from 
2021 to 2028. The BPS will continue 
through the Agricultural Transition but 
payments will be reduced annually (see 
below). By 2028 there will be no direct 
payments (BPS). Those that receive 
the highest payments will see bigger 
reductions initially. The table below shows 
the % deductions to payments from 
2021-2024. Rates beyond 2024 are not yet 
known. An example shows the decline for 
a payment of £50,000 received in 2020. 

◆  During the Transition, payments will be 
‘De-linked’ from the requirement to farm 
land. This is planned to happen in 2024. 
Amounts will be calculated according 
to money received in 2020, 2021 and 
2022. The average received will be the 
‘reference amount’. This will be multiplied 
by the below % reductions to get the 
payment for the years 2024-2027.

◆  There has also been an option  
for payments to be capitalised into 
a Lump Sum for those exiting the 
industry. The scheme was open  
from April-September 30th 2022. The 
payment is based on the average BPS 
paid in the years 2019, 2020 and 2021 
(capped at £42,500) multiplied by 2.35.

◆  During the Agricultural Transition, 
Environmental Land Management 
(ELM) will become the main scheme 
for land managers. It is being phased-
in from 2021-2024. This will pay land 
managers for providing ‘public goods’ 
including biodiversity, landscapes, clean 
air & water, soils, flood control, etc.

• ELM is comprised of three components: 

 Sustainable Farming Incentive (SFI) 
– this will be made up of ‘Standards’, 
with each Standard having 3 Ambition 
levels. The first phase of the scheme 
commenced in June 2022 concentrating 
on Soil Standards, Moorlands and 
the initial element of Animal Welfare. 
Payment rates are as below; 
 
Local Nature Recovery (LNR)  
– Payment will be made for actions 
that support local nature recovery and 
deliver local environmental outcomes. 
Collaboration between farmers will be 
encouraged. Competitive elements are 
expected. An early version is expected 
in 2023 with full roll-out in 2024.

 Landscape Recovery Scheme (LRS) 
– funding for groups of landowners to 
work together to deliver landscape and 
ecosystem recovery such as large-scale 
woodland planting, peatland restoration 
and coastal habitats (e.g. salt marshes). 
Ten projects will be piloted between 
2022 and 2024.

◆  Other funding will be available  
to support productivity (grants, loans 
and training), food promotion, animal 
health & welfare, and business resilience. 
Examples include: 
 
Future Farming Resilience Fund  
– 17 providers delivering a variety of 
funded programmes, including one-
to-one business reviews, workshops, 
webinars. The last phase runs from 
October 2022 to March 2025.

 Farm Investment Fund (FiF)  
– 40% grants for capital investments. 
Two levels, similar to the previous 
Countryside Productivity Scheme.  
Opens in rounds.

 Slurry Investment Scheme  
– funding for slurry storage for  
6 months, plus covers. The scheme  
has been incorporated into the FiF  
and is expected to open in autumn  
2022 and run until 2025. 

Farm Support, 2023 Onwards

Agricultural supportAgricultural support 

Agricultural Transition (BPS Deductions) – source Defra

Payment Band 2021 2022 2023 2024

Up to £30,000 5% 20% 35% 50%
£30,000 to £50,000 10% 25% 40% 55%
£50,000 to £150,000 20% 35% 50% 65%
£150,000 or above 25% 40% 55% 70%
Payment – £50,000  
received in 2020

£43,710 £36,675 £29,640 £22,605

SFI Payments – source Defra

£ per Ha1 Introduct. Interm. Advanced

Arable Soils £22 £40 tbc
Grassland Soils £28 £58 tbc
Moorland £10.302 tbc tbc
Animal Welfare payment per annual review – rates from £372-

£684 depending on species
1  For details of actions required under each Standard see  

– https://www.gov.uk/government/collections/sustainable-farming-incentive-guidance#-sfi-standards. 
2 plus a £265 per year payment per agreement. 
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Agricultural supportAgricultural support 

Scotland 
In Scotland new support schemes will  
be introduced from 2025 at the earliest.  
In the meantime, the current BPS and 
LFASS will continue. 

◆  LFASS payments have been 
guaranteed until 2024 and increased 
back up to 2018 levels. 

◆  A ‘National Test Programme’ is underway 
to collect information from farmers and 
to develop the new programmes to be 
introduced from 2025 onwards 

The Scottish Government’s ‘Vision for 
Agriculture’ was published in March 2022. 
A consultation on a new Agriculture Bill 
closes on 21st November 2022. Climate 
change and biodiversity are key drivers of 
future farm support along with policy that 
aligns with the new EU CAP. Proposals are 
for conditional payments under 4 Tiers:

◆  Tier 1 – Base Level Direct Payment 
– to support active farming and food 
producers. Conditional on essential 
standards to ensure climate, biodiversity 
and business efficiency outcomes.

◆  Tier 2 – Enhanced Level Direct Payment 
– conditional on achieving high levels of 
GHG reductions, nature restoration and 
enhancement.

◆  Tier 3 – Elective Payment – an indirect 
payment focussed on targeted measures 
for nature restoration, innovation support 
and supply chain support.

◆  Tier 4 – Complementary Support  
– to include delivery of CPD, advisory 
services; measurement tools for nature 
restoration & enhancement and GHG 
emissions & sequestration. Support for 
tree planting, peatland restoration and 
an Agricultural Transformation Fund.

The details of the Base, Enhanced and 
Elective support will be brought forward in 
secondary legislation, possibly in 2023.

Wales 
The Welsh Government outlined its latest 
proposals for the new Sustainable Farming 
Scheme (SFS) in July 2022. The proposal  
is for the SFS to have three layers; 

◆  Universal Actions – the aim is for these to 
be practices that most farmers will be able 
to undertake and that can be integrated 
into the current farming practice i.e. 
nutrient and livestock management, but 
also include managing and enhancing 
habitats across at least 10% of the farm 
and 10% tree cover on farm. Farmers will 
be expected to perform the Universal 
Actions to receive their baseline payment.

◆  Optional Actions – farmers will be able 
to choose which actions they undertake, 
these will be targeted towards specific 
land or landscape feature issues.

◆  Collaborative Actions – these will be 
carried out by multiple land managers  
at a landscape, catchment or national 
scale where they can deliver more than 
the sum of the individual parts.

The proposals also include support to 
continue the Farming Connect programme, 
including a 'redesigned' advisory service 
and a Continuing Professional Development 
(CPD) Programme.

There will be a transition period from the 
current BPS to the new arrangements; this 
will commence on 1st April 2025 and end 
on 31st March 2029. In the meantime, the 
BPS is expected to continue with elements 
of support to improve environmental and 
business productivity via the Small Grants 
programme and also funding for organic 
farming and woodland creation. 
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Northern Ireland 
In March 2022 DAERA published the Future 
Agricultural Decisions for Northern Ireland, 
showing the elements that will be included 
in future farm support in the region, these 
will include;

◆  Farm Sustainability Payment – providing 
a basic safety net, the payment will be 
area-based and use entitlements. 

◆  Beef Sustainability Package – including 
a Suckler Cow Measure and a Beef 
Carbon Reduction Measure. Both will 
aim to increase productivity, whilst 
driving down carbon emissions.

◆  Farming with Nature Package –
payments for creating and restoring 
habitats that are important for species 
diversity. 

◆  Farming for Carbon measures – 
supporting low carbon emission  
farming practices. 

There will also be funding for items 
that improve productivity, innovation, 
cooperation and environmental outcomes. 
A Generational Renewal programme will 
encourage longer-term planning for farm 
businesses; and DAERA will invest in 
the initiation of an industry led Ruminant 
Genetics Programme.

The aim is for the new schemes to  
be introduced from 2024 onwards,  
in the meantime the BPS will continue 
with limited support for improving farm 
productivity, environmental outcomes  
and woodland creation.
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Martin Hanson 
Head of Agriculture 
07584 4045741 
martin.hanson@hsbc.com

 
Jenny Ferris 
National Agriculture Support Manager 
07387 245208 
jenny.margaret.ferris@hsbc.co.uk

Phil Look  
Head of Agriculture,  
North of England and Scotland 
07717 690530 
phillook@hsbc.com

Scott Wilson  
Head of Agriculture,  
Northern Ireland 
07880 182664 
scott.wilson@hsbc.com  

Vanessa Burger 
Agriculture Director 
Cumbria and Lancashire 
07387 243645 
vanessa.burger@hsbc.com

Matt Dover 
Agriculture Director  
Yorkshire 
07717 690107 
mattdover@hsbc.com

Mark Reid 
Agriculture Director 
Yorkshire 
07717 432207 
markreid@hsbc.com

David Benson 
Agriculture Manager   
North Yorkshire 
07584 402315 
david.j.benson@hsbc.com

Gethyn Dyne 
Agriculture Manager 
North Cumbria and Borders 
07786 975606   
gethyndyne@hsbc.com 

Claire Flatley 
Agriculture Manager 
Lancashire  
07387 244871 
claire.louise.flatley@hsbc.com

David Rhind 
Area Director,  
North of England and Scotland Agriculture 
07920 414164 
david.rhind@hsbc.com

Dan Wilson 
Deputy Area Director,  
Northern Ireland 
07876 217062 
daniel.j.wilson@hsbc.com 

Simon Harget 
Agriculture Manager 
South and West Yorkshire  
07748 622713 
simonharget@hsbc.com

Rob J Mayson 
Agriculture Manager  
North and East Yorkshire 
07920 414908 
robmayson@hsbc.com

John Paulson 
Agriculture Manager 
Cheshire 
07747 266312 
john.k.paulson@hsbc.com

Michael Potter 
Agriculture Manager 
Northumberland 
07920 414903 
michaelpotter@hsbc.com

Fiona Wilson 
Agriculture Manager 
Cumbria 
07717 483814 
fiona.a.wilson@hsbc.com

Andy Hipwell 
Regional Agriculture Director,  
Midlands and Wales 
07767 005092 
andy.j.hipwell@hsbc.com

HSBC UK agriculture contacts
Euryn Jones 
Deputy Head of Agriculture 
07920 413221 
euryn.jones@hsbc.com

 
Val Twigg 
National Agriculture Team Support 
valtwigg@hsbc.com

Grace O'Dwyer 
Regional Agriculture Director,  
South of England 
07387 245750 
grace.m.odwyer@hsbc.com

Steve Dunkley 
Regional Agriculture Director, 
North of England, Scotland and Northern Ireland 
07841 570549 
steve.dunkley@hsbc.com

HSBC UK agriculture contactsHSBC UK agriculture contacts 

Regional Agricultural Directors

North of England, Scotland and Northern Ireland

North of England

Scotland
David Baillie  
Agriculture Director 
South East Scotland, Central and Fife 
07584 400521 
david.baillie@hsbc.com

Rodney Wallace 
Agriculture Director  
South West Scotland 
07796 702688 
rodney.r.wallace@hsbc.com

Melanie Gaddas-Brown 
Agriculture Manager  
County Durham and North Yorkshire 
07920 081508 
melaniegaddas-brown@hsbc.com

Grant Donald 
Agriculture Manager 
Northern Scotland, Moray and Inverness 
07920 411353 
grant.donald@hsbc.com

John Robertson 
Agriculture Director 
Angus, Tayside and Perthshire 
07500 856880 
john.d.robertson@hsbc.com
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Angela Crowe 
Agriculture Manager  
Mid Wales 
07767 007691 
angelacrowe@hsbc.com

Sion Dyda 
Agriculture Manager 
North Wales 
07920 419174 
sion.dyda@hsbc.com

Sue Jones 
Agriculture Manager 
Mid Wales 
07717 484190  
suejones@hsbc.com

Lee Price 
Agriculture Manager 
Mid and North Wales 
07468 704433 
lee.j.price@hsbc.com

Gavin Thomas 
Agriculture Manager 
North Wales 
07468 703018 
gavin.o.thomas@hsbc.com

HSBC UK agriculture contactsHSBC UK agriculture contacts

Martin Lyons 
Area Director  
Wales Agriculture 
07786 524479 
martinlyons@hsbc.com

Alan Thomas 
Deputy Area Director  
Wales Agriculture 
07387 243600 
alan.thomas@hsbc.com

Bryn Edmunds 
Agriculture Director   
North Wales 
07786 524400 
brynedmunds@hsbc.com

Andrew Goodwin 
Agriculture Director 
Northern Ireland 
07717 483614 
andrewgoodwin@hsbc.com

Nigel Young 
Agriculture Director 
Northern Ireland 
07767 007718 
nigel1young@hsbc.com

Jason Baker 
Area Director  
Midlands Agriculture 
07387 245508 
jason.j.baker@hsbc.com

Nick Holloway 
Area Director  
Midlands Agriculture 
07786 524243 
nickholloway@hsbc.com

Chris Graham 
Agriculture Director  
Shropshire and Staffordshire 
07584 403625 
chris.graham@hsbc.com

Justin Long 
Agriculture Manager 
South Wales 
07771 841218 
justinlong@hsbc.com

Andrew Mort 
Agriculture Manager 
South Wales 
07920 021046 
andrewmort@hsbc.com

Bernard Moyo 
Agriculture Manager 
Mid and South Wales 
07468 707135 
bernard.moyo@hsbc.com

Pamela Beattie 
Agriculture Manager 
Northern Ireland    
07747 246720 
pamela.m.beattie@hsbc.com 

 
Rodney Rankin 
Agriculture Manager 
Northern Ireland    
07387 246603 
rodney.c.rankin@hsbc.com

Joanne Burroughs 
Agriculture Manager 
Shropshire and Staffordshire 
07584 403700 
joanneburroughs@hsbc.com 

 
Nicoleta Dulgheru  
Agriculture Manager 
Hereford and Worcester 
07584 404325 
nicoleta.dulgheru@hsbc.com

Philip Middleton  
Agriculture Manager, Northamptonshire,  
North Bedfordshire and Buckinghamshire 
07767 003261 
philipmiddleton@hsbc.com

Wales

Northern Ireland Midlands

Matthew Lowe 
Agriculture Director  
Lincolnshire 
07554 111936 
matthewlowe@hsbc.com 

 
Hannah Slater 
Agriculture Director 
East Midlands 
07387 244279  
hannah.elizabeth.slater@hsbc.com

George Sigley 
Agriculture Relationship Director 
Hereford and Worcester 
07387 245525 
george.peter.sigley@hsbc.com

Richard Anderson 
Agriculture Manager 
Leicestershire and Rutland 
07920 021002  
richardanderson@hsbc.com

Ian Moran 
Agriculture Manager 
Derbyshire and Nottinghamshire 
07796 701035 
ian.a.moran@hsbc.com 

 
Chris Munnings  
Agriculture Manager 
North and Central Lincolnshire  
07827 354956 
christopher.munnings@hsbc.com

Ingrid Nelson 
Agriculture Manager 
North and Central Lincolnshire 
07767 003287 
ingridnelson@hsbc.com

Robert Plant 
Agriculture Manager  
Warwickshire and Northamptonshire 
07584 404441 
robert.plant@hsbc.com
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Tom Andrews 
Agriculture Manager 
Kent, Sussex and Surrey 
07796 703133 
thomas.r.andrews@hsbc.com

James Ashton 
Agriculture Manager 
Dorset, South Wiltshire and Hampshire 
07747 202936 
james.t.ashton@hsbc.com

Karl Carter 
Agriculture Manager 
Cornwall 
07796 700288 
karl.m.carter@hsbc.com

Jo Greensmith 
Agriculture Manager,  
North and Central England 
07717 690051 
jogreensmith@hsbc.com

Eamonn Harkin 
Agriculture Manager 
North of England, Scotland and Northern Ireland 
07387 246961 
eamonn.harkin@hsbc.com 

Stephen Herbert 
Agriculture Manager 
Midlands 
07795 402186 
stephenherbert@hsbc.com 

James Howitt  
Agriculture Manager 
South of England  
07584 401992 
james.howitt@hsbc.com

Gary Horton 
Agriculture Manager 
South and East England 
07387243900 
gary.w.horton@hsbc.com

Sandra Leishman 
Agriculture Manager 
Mid Wales 
07387 246026 
sandra.r.leishman@hsbc.com

Marawan Marzouk 
Agriculture Manager 
Midlands and North of England 
07557 752979 
marawan.i.marzouk@hsbc.com

Mark Prunty 
Agriculture Manager 
South West England  
07384 791844 
mark.prunty@hsbc.com

Scott Riddell 
Agriculture Manager 
South and East England 
07747 204516 
scott.adam.riddell@hsbc.com

Lisa Rushton 
Agriculture Manager 
Midlands and Eastern Counties 
07387 244403 
lisa.m.rushton@hsbc.com 

Samantha J Saville 
Agriculture Manager 
North of England 
07771 840977 
samanthasaville@hsbc.com

Kieran Daniels 
Agriculture Manager 
South Wales 
07384 793980 
kieran.daniels@hsbc.com 

 
Gemma Day 
Agriculture Manager 
North of England and Cumbria 
07384 791685 
gemma.day@hsbc.com

Ruth Carpenter  
Agriculture Manager 
Midlands  
07747 202651  
ruth.a.carpenter@hsbc.com

HSBC UK Agriculture contacts HSBC UK Agriculture contacts

Paul Blundell  
Agriculture Director 
South West   
07747 204291  
paul.c.blundell@hsbc.com

Nicholas Hunt 
Agriculture Director 
East Anglia 
07468 704770 
nicholas.hunt@hsbc.com

Richard Ashworth 
Regional Manager,  
North of England and Scotland 
07584 401651 
richard.ashworth@hsbc.com

Jamie Gavin 
Regional Manager,  
Wales and South of England 
07468 703702 
james.gavin@hsbc.com

Ali Harvey 
Agriculture Manager 
Thames Valley, Oxfordshire and Hertfordshire 
07767 007430 
aliharvey@hsbc.com

Sarah Norman 
Agriculture Manager 
Devon 
07387 247974 
sarah.m.norman@hsbc.com

Gavin Page 
Agriculture Manager  
East Anglia 
07468 703133 
gavin.r.page@hsbc.com

Sean Dyer 
Deputy Manager - Agriculture 
Wales 
07384 792123  
sean.c.dyer@hsbc.com

Matthew Staite 
Agriculture Manager 
Gloucestershire, Wiltshire and North Somerset  
07920 082167 
matthew.staite@hsbc.com

Andrew Ward 
Agriculture Manager 
Gloucestershire and North Wiltshire 
07796 702847 
andrew.ward@hsbc.com

South of England

Agriculture Direct

Sukhwinder Singh 
Agriculture Manager 
Midlands 
07387 244308 
sukhwinder.singh@hsbc.com

Graham Underhill 
Agriculture Manager 
South of England  
07827 354912 
grahamunderhill@hsbc.com 

James Vaile 
Agriculture Manager 
South and West Wales 
07468 705488 
james.vaile@hsbc.com

Matthew Wells 
Agriculture Manager 
Wales and South of England  
07384 794185 
matthew.d.wells@hsbc.com

Wynn Williams 
Agriculture Manager 
North Wales 
07384 793796 
daffydd.o.williams@hsbc.com

Agriculture Direct (cont.)

Matt Clapp 
Agriculture Manager 
Somerset and North Devon 
07796 704470 
matthew.d.clapp@hsbc.com 

Sarah Black 
Area Director,  
South of England Agriculture 
07717 484717 
sarah1black@hsbc.com

Mark Self 
Area Director,  
South of England Agriculture 
07796 701409 
mark.self@hsbc.com
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This booklet has been prepared in consultation with Andersons 
whose assistance is greatly appreciated.

HSBC UK Agriculture offers farmers a financial service that provides exceptional  
levels of support, and strength and depth of industry understanding.

Issued by HSBC UK Bank plc
Customer information: HSBC Customer Information, PO Box 760, Fareham PO14 9TE

HSBC UK Bank plc. Registered in England and Wales number 09928412. Registered 
Office: 1 Centenary Square, Birmingham, B1 1HQ, United Kingdom. Authorised by 
the Prudential Regulation Authority and regulated by the Financial Conduct Authority 
and the Prudential Regulation Authority under registration number 765112.

This document is not an HSBC Investment Research report and should not be 
considered as such. 

 
©HSBC Group 2022. All Rights Reserved. AC060580

This document has been printed on paper
made from responsibly-managed forests
using biodegradable, vegetable oil-based inks.

Contact us 
Visit: www.business.hsbc.uk/agriculture  
For your local agriculture contact, please see pages 66 – 71

http://www.business.hsbc.uk/agriculture

