
1HSBC UK | Closing 2021 and loading 2022Closing 2021 and loading 2022



2HSBC UK | Closing 2021 and loading 2022

Introduction
After a year of adaptation and change, our recent tech 
webinar, hosted by Roland Emmans, Head of Tech Sector 
at HSBC UK, took a look back at 2021 and considered the 
opportunities the sector could see in 2022.

Guest speakers, Ian Furness, Managing Director at Roc 
Technologies and Adam Kantor, CEO at BSL Group shared 
their views on a truly transformational year and their 
thoughts on the key themes for the sector in 2022.
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1 2021 – a new foundation for 
ongoing transformation and 
inbuilt resilience

Key points

 �  Businesses turning tactical change into strategic overhaul

 �  Strengthening of relationships through the supply chain

 �  Reconsideration of planning and priorities

 �  Agility and rapid response integral to delivery

2021 has been a year of huge change, which has seen 
businesses, both within the tech sector and more generally, 
evolve at pace. What impressed all our panellists was how 
businesses responded to that rapid change and the shift 
in mindset from talking about change to making change 
happen. 

“That theme of agility, and the responsiveness that we were 
forced into last year, caused a complete mindset shift,” 
says Kantor. “It’s been quite interesting to see how that 
tactical response to an emergency is now manifesting in 
strategic changes in our business as well as our customers’ 
businesses. What they’re now saying is we’ve done this 
tactically, now strategically, how do we build on this and 
continue that transformation?”

And it’s not just customers who’ve seen the benefits.  
Kantor says the effects can be seen right through the  
supply chain: “It pushed us to work more closely with key 
vendors; it’s pushed that integration with our supply chain, 
so that we’re able to then spin up solutions to our customers 
faster and faster.”

Taking the benefits of enforced change through into more 
strategic advantage and building out resilience and flexibility 
have also been increasingly obvious, as businesses review 
and reassess their long-term plans.

“We’ve had customers who’ve had two-year roadmaps, 
and they’ve realised that that’s not going to deliver the 
stability, or the flexibility if this happens again,” says Furness. 
“Customers are also realising they can’t have a plan for 
everything, so they’ve got to have a bit of room for change.”
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2 ESG drives long-term value
Key points

 �  Growing awareness of the economic case for ESG 

 �  Increased pressure from customers to demonstrate 
credentials

 � Key to attracting talent

 � ESG is “the right thing to do”

ESG has certainly been in the headlines, with more and more 
businesses sharing their credentials, capabilities and desires. 
It’s been a huge change says Emmans – even just 18 months 
ago, this wasn’t really on people’s agenda, but now there’s a 
real buzz around it.

“There’s now realisation of some of the criticality of the 
situation, but also the economic benefits of making some of 
the changes that we can make,” says Kantor.

Furness agrees: “On a personal level, of course, it’s the right 
thing to do. But on a hard-nosed business level, I guess 
there’s three elements really. One is our people, one’s our 
customers and one’s the numbers. I think if you start with 
our people, they want to work somewhere where they feel 
connection with the purpose. 

“Then you come back to the customers, we’ve worked in the 
public sector for quite a long time and with large enterprises, 
and there’s always been an element of sustainability, within 
all of their contracts, but we’re increasingly seeing it at the 
next level of organisations. We’ve just had a tender last 
week, and the weighting on the scoring was 40% on ESG 
components. So, if you want to operate, you’ve got to have a 
clear target.

“And then as a business, it’s about the money. Operationally, 
it’s cheaper to have a business that’s more energy efficient.”

Businesses are also looking to the longer-term potential of 
ESG to deliver value, Furness points out. “It’s also the future 
financial position,” he says. “Increasingly, the value of the 
business will be attached to our view of performance of ESG 
and sustainability. And increasingly, [Private Equity] funds 
are looking at how you score on that piece. So for me, it’s a 
business no brainer.”

While both Kantor and Furness agree that they are both 
very much on the journey to discovering what ESG means 
for their businesses, they both stress the importance of 
the issue. “There’s absolutely a mandate to have the ESG 
component built out in terms of KPIs and measurable steps 
forward. And that is both being the right thing to do, but it’s 
also something that we see as an economic driver of value in 
the long term,” confirms Kantor.

There’s now realisation of some 
of the criticality of the situation, 
but also the economic benefits of 
making some of the changes that 
we can make.”
Adam Kantor, CEO at BSL Group
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3 Distributed workforce 
model brings both 
challenges and benefits

Key points:

 �  The cultural shift is the greatest challenge

 �  Shifts the contract between a business and its employees

 �  Recruitment benefits to not being tied to location

 �  Transparency and trust are key 

The changes to how and where people work that we 
saw in response to the pandemic have created a new 
working model, which Emmans describes as a “distributed 
workforce”, but what does that mean for businesses in the 
tech sector and what are the implications for management 
and productivity?

In a sense, the tech sector has long enabled different ways 
of working explains Furness. “I think I’ve always operated 
in a remote working model, with people all over the place. 
But that’s sort of hub and spoke; there’s always something 
to hang around. So remote work is very different, I think, to 
what we’re seeing termed as distributed working.”

He points out that it means a big cultural change. “It’s a 
fundamental shift for me. The contract between the business 
and the colleagues changes, what they need to do their role 
very much changes; the technology you need is different, the 
way you operate your business is different.”

And, while the infrastructure and the tech to support 
these changes are readily available, Kantor agrees that it’s 
culturally where the biggest challenges lie. “This was an 
acceleration of a path we were probably going down already, 
in the sense of trying to find the optimal way to allow people 
to balance work and family, and delivery and personal 
obligations. Giving people more flexibility, which we’ve 
found has been beneficial in general,” he says. “Spinning up 
the infrastructure to do that wasn’t that difficult, it was the 
cultural shift.”

He points to some core challenges, such as space to work 
– “there’s a very different effect to be in your own house 
working, versus in a shared flat working, perhaps trapped 
in your bedroom” – and new hires missing out on colleague 
contact, but he also points to a number of positives.

“I don’t have to worry about location when I’m looking at 
recruitment. Can we connect them? Can they do the role? Do 
they have the same values? If that’s the case, I don’t really 
mind where they are.”

Looking at best practice in businesses that are built entirely 
on the distributed workforce model is helpful in making 
it work, Furness explains, describing some of the key 
principles: “Transparency is really key, trust is really key. And 
actually, the ability for everyone to see and influence how 
things happen, because there is no organisation to run  
back to.”
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4 Maintaining productivity 
and wellbeing in a 
remote environment

The challenge around productivity 
measures is that they rarely actually 
measure productivity.” 

Adam Kantor, CEO at BSL Group



Key points:

 �  Re-engineering the productivity debate

 � Reassessing the value of ‘blunt’ measurements

 � Understanding what adds value 

Given the huge changes to the way businesses are operating 
and how people are working, wellbeing and productivity 
have been in the spotlight. The debate about productivity 
levels in an office environment versus those in a remote 
environment rages on, but Emmans describes the need for 
businesses to “re-engineer what productivity means” and, 
importantly, how you measure it.

Furness describes the “old world” approach to productivity 
as a “done way of doing”: “What have you done? And how 
many emails have you done? Tell me you’ve done it, let me 
check. The new healthy way of doing moves away from that. 
It’s about less meetings, less emails, less about the chitter 
chatter around the work and more about doing the work.”

Both agree that this could be an opportunity to review and 
recreate productivity measures that are meaningful. “The 
challenge around productivity measures is that they rarely 
actually measure productivity,” points out Kantor. “A lot of 
what we’ve been trying to do this year as a management 
team is really review the KPIs that we use to drive the 

business and ask whether these particular metrics are 
actually helping us understand how we drive value to our 
customers and how we drive value to the organisation? Or 
are they just something that we thought was the right thing 
to do at the time, and it was a number we could measure.

“It is about stepping away from some of these blunt 
measurements, and trying to do things that are a little fuzzier, 
that do involve trust – saying, okay, I need you to deliver this 
for a client, how you get to that point is a little bit more up to 
you than it might have been in the past.”
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5 Tech trends to watch in 2022

A holistic approach to transformation 
over the coming 12-18 months is 
going to be key.” 

Ian Furness, Managing Director at Roc Technologies



Key points:

 �  Total transformation is key

 �  Collaboration tools will start to revolutionise ways of 
working

 �  Cyber ever present threat that is not going away

 �  Data increasingly drives and enables transformation

 �  Fundamentals behind ongoing M&A activity remain strong  

Looking ahead to 2022 and the trends that will drive the 
tech sector, some of the themes we discussed in last year’s 
review continue to resonate. Digital transformation, as 
Emmans points out, is not going anywhere although he 
agrees with Furness’ assessment that digital transformation 
is evolving into ‘Total Transformation’. “This is about the 
evolution of digital transformation, customer transformation, 
and all the components within the business. It’s a holistic 
approach to transformation and, over the coming 12-18 
months, it’s going to be key,” says Furness.

Firms are looking at holistic digitisation in response to 
customer, staff and supplier behaviours. Driven by issues 
such as distributed working or remote working, cultural 
dislocation (cultural creep as teams work in different 
locations remote from each other) and by shifts in customer 
behaviour leads on to what Furness describes as his “big 
bet for the year ahead” – collaboration tools. In the need to 
facilitate working, manage people effectively and, support 
them to be more resilient, collaboration tools will be a crucial 
enabler. “We’re seeing increasing development of these tools 
both by the supranational vendors like Microsoft but also 

in smaller firms focused on specific niche markets,” adds 
Emmans.

Cybersecurity too emerges as a trend that continues to 
grow and will fuel industry, with Furness predicting a shift 
from traditional penetration testing activity to more systems 
and tools development. In some ways aligned to the Total 
Transformation point above, there is no benefit in digitally 
evolving your business if your cyber regime is weak or does 
not evolve too. Fundamental to the ability to effectively 
protect, prevent and respond to cyber risk, is the need to 
understand and control your data, and that, according to our 
panellists, is likely to be one of the other major trends that 
characterises 2022.

“One of the things that we’re starting to see people get 
real value from is data integration and enrichment, and 
particularly around unstructured data,” says Kantor. 
Essentially, it’s data that’s not in databases – whether that’s 
in emails, in social media, videos or voice data – but is in 
vast quantities, and people are increasingly starting to look 
at it and consider how they can get specific strategic insights 
from it.

Continued on next page 
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5 Tech trends to watch in 2022

That ability to interrogate and 
manage and use that data is  
going to be key.” 

Ian Furness, Managing Director at Roc Technologies



“Right now, we’re at a tipping point, we’re now able to bring 
together information in a way that actually lets you start 
both providing protection value, security value out of it, but 
also monetising that information in a very different way and 
extracting insights from it to drive your business,” adds Kantor.

Furness agrees: “That ability to interrogate and manage and 
use that data is going to be key. That unstructured data, how 
it’s held, how it’s manipulated and the evolution of the tool, 
is going to be a key thing this coming year, because more 
and more customers are talking about it.”

The insights that businesses can glean from that hitherto 
unmined unstructured data will help complete that 
transformational process, allowing for the evolution of 
machine learning and an understanding of how that can 
free-up people from process-driven tasks into areas that can 
add greater value. And it also supports our panellists’ earlier 
point about how output-based measures are a far better 
productivity metric than inputs.

Of course, no gazing into the crystal ball would be complete 
without a review of M&A activity, and there was general 
agreement that 2022 looks like continuing in the same vein 
as 2021. 

“Interest rates are still low, fundraising is still relatively 
strong, and tech as an enabler of almost every single 
industry on the planet continues to pervade,” says Kantor. 
“The tech giants are out there hoovering up interesting 
things at a large scale. But innovation is continuing at such 
a rapid pace across the board, that there’s plenty of niche 
opportunities in our sector.

“I think you’re going to see that continued progression, 
especially in anything that touches customer experience, 
collaboration, the shift to making interactions safe and 
secure. If you’re someone making nice widgets kit, it’s going 
be a little bit harder, but if you’re able to find something that 
solves one of these niche opportunities and can scale it, 
you’re going to be snapped right up.”

Furness agrees that strong activity will continue into 2022. 
“There’s a lot of trade M&A happening, where businesses 
have come out of their traditional parts of the sector and 
have gone totally separate and pulled in another business 
and that seems to be the active space, with private equity 
sitting on its funds at the moment, which I think will change. 
Valuations seem a bit hot at the moment, which I think 
makes good opportunities limited, so you have to go the 
other route, which is find the niche players that are at the 
right point that you can build on. 

“Businesses are also buying capacity and capability as the 
skills problem continues. Some acquisition is going to be led 
by that rather than what we would normally see in terms of 
pure value to the P&L or the balance sheet.”

 Continued from previous page
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 Summary
Businesses have responded to an incredibly challenging 
period by embracing new ways of working. Demonstrating 
remarkable agility and responsiveness, the tech sector has 
been a key facilitator of those changes. As we start to look 
ahead, many businesses are considering how to turn those 
necessary tactical changes into strategic opportunities. 

There have undoubtedly been challenges – managing a 
distributed workforce, ensuring productivity and wellbeing 
remain priorities and keeping pace with the growing focus 
on ESG are just some of those highlighted. But there are also 
opportunities within those challenges. 

As we enter 2022, the sector looks poised to make the most 
of those opportunities. Sustainability is offering ways to 
drive value, for example. Digital transformation is evolving 
into total transformation, innovative collaboration tools are 
emerging, the ability to maximise and monetise value from 
data is growing, and the strong M&A activity we’ve seen 
through 2021 looks set to continue. 

“It’s very pleasing and heartwarming to hear all of the 
positivity,” concludes Emmans. The tech sector looks in good 
shape for the year ahead.

To view the 
webinar in full, 

click here 

https://fileshare.world-television.com/url/miyjn2iectzbstsz
https://fileshare.world-television.com/url/miyjn2iectzbstsz


If you would like to discuss any of the topics raised  
here, please contact the Tech Sector team directly:

Roland Emmans,  
Technology Sector Head 
UK Corporate Banking 
HSBC UK Bank
Email: roland.j.emmans@hsbc.com 
Tel: +44 (0) 7387 245 202

Or speak to your local Relationship Director.

https://www.business.hsbc.uk/corporate/technology
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