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Foreword

We are conscious of the uncertainty 
farmers are currently facing as the UK 
heads towards a future outside the 
EU. In her article on UK farming policy, 
Emily Norton from Savills outlines the 
landscape for UK farming policy and 
recognises that while government has 
set out the direction for future policies  
in the Agriculture Bill, we are still waiting 
for details on specific mechanisms.  
One matter that is clear, however, is  
that public investment into farming is 
likely to be for different reasons than it  
is currently.

While some of our customers 
understandably feel uncertainty makes 
it difficult to plan ahead, in this edition of 
Taking the Pulse, we feature customers 
from Wales and Scotland that are 
actively working on strengthening  
their enterprises and building resilience 
to secure a strong future for their  
family business. 

Meilir Jones, from North East Wales, 
has focused on continual improvement 
of a well-established beef finishing 

enterprise. Application of cattle 
weighing technology, coupled with 
strong management focus and excellent 
stockmanship skills, has enabled  
him to transform the profitability of  
his business.

In the North East of Scotland, HSBC 
UK has supported the Stirling family 
to venture into a new business that 
produces whisky, gin and vodka from 
crops grown on the farm. The three 
brothers have impressively applied 
professional skills acquired away from 
the farm to develop a new business  
that adds significant value to their  
farm produce.

We also highlight opportunities that 
strong global markets could provide for 
the UK’s pig producers. In her article, 
Lizzie Wilson from the National Pig 
Association outlines opportunities for 
the sector, particularly where the supply 
chain effectively collaborates to meet 
changing customer demands.

It’s my pleasure to welcome you to  
the latest edition of Taking the Pulse.

Taking the Pulse 2019
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While life as a farmer is often rewarding 
and satisfying, there can be times when 
farmers and their families have to deal 
with situations that may be difficult to 
face. It’s encouraging that the culture 
in rural areas is gradually changing to 
recognise the impact that mental health 
can have on farming families. In our 
article on wellbeing, we outline the  
work that Nuffield Scholar Jude McCann 
has undertaken on securing farmers’ 
resilience in a changing world and 
highlight the forthcoming visit of  
New Zealand farmers Wendy and  
Doug Avery. 

They have an inspiring story to tell 
about the hurdles they overcame and 
the lessons learnt along their journey, 
which they now share around the world. 
Our Agriculture Team looks forward to 
working closely with Wendy and Doug 
when they visit the UK later in the year. 

Agriculture is a hugely important sector 
for HSBC UK and I am very proud of the 
great work that our teams of excellent 
Agriculture Managers are undertaking 
in supporting our customers throughout 
the country. Our lending to the sector 
continues to grow and we are delighted 
that more and more farmers choose to 
bank with HSBC.

This could be a year when some of our 
customers face significant challenges  
from changes in the political and 
economic environment in which they 
operate. We will continue to do our utmost 
to support them as they adapt their 
business and plan for the challenges and 
opportunities the future will bring.

Jane Galvin
Head of Corporate Banking UK
HSBC UK Bank plc
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Direction but no detail  
– the landscape of UK  
farming policy 
Farmers feel under pressure from all sides, says Emily Norton, 
Director and Head of Rural Research at Savills. Here she discusses 
whether the Agriculture Bill will have the power to make the 
fundamental changes farming needs.

Policy

We’re living in most extraordinary times 
and the schedule for the next stages of  
the Agriculture Bill is an unknown at  
the moment.

What’s more, the Bill merely sets out a 
series of powers and an agricultural policy 
framework for what happens at the end 
of our time with the Common Agriculture 
Policy (CAP), but only for England, Wales 
and Northern Ireland. Scotland is yet to 
confirm its own plans. The Bill is lacking in 
content and detail and, while it buys time 
for the government and the industry to 
test out options, we are left with a great 
deal of uncertainty. We currently know the 
direction but have no specific mechanisms 
in place.

One of the biggest challenges that could 
come from the switch to a UK-based 

policy, however, is a very different form 
of accountability. Any money given to the 
industry and to farming would be given  
for very different reasons than it is under 
the CAP. 

What comes after CAP?
At the moment, CAP money is, in part, 
intended to support the income of farmers 
and to manage market-related crises when 
the industry is not getting the expected 
returns. Under the new regime, public 
money would be linked to environmental 
land management, biodiversity and natural 
resources only. 

Farmers and agricultural businesses 
are going to have to understand the 
implications of what will be a whole  
new ‘contract’ between government  
and the industry.

There’s an important 
opportunity here to 
change the rules.

There’s an important opportunity here to 
change the rules, to address the mismatch 
in who has the power – producers or 
distributors, for example – and to reset  
the relationship.

On a practical level, there are opportunities 
for farm businesses and the wider industry 
to collectively look at what they’re doing to 
mitigate the risks of climate change, political 
change and changes in consumption. 
Supermarkets, for instance, can’t continue 
to make the viability of farming someone 
else’s problem. They will have to care about 
and share the responsibility for that viability 
and resilience. Some food manufacturers are 
starting to innovate in this space already. 

Policy

In England, there’s been an emphasis on a 
new ELM (environmental land management) 
scheme, but the Agriculture Bill also contains 
powers for supply chain measures and price 
transparency – and these are crucial areas 
for the viability of UK farmers. It comes down 
to a question of how the real risk of growing 
food can be shared more equitably through 
the chain, rather than being solely on the 
shoulders of producers.

Time to reset the balance of power 
Take the restrictions on the use of pesticide 
or even climate change, for example. Who 
accepts the risk of the effects on food 
production? It can’t just be farmers. There 
will need to be a mechanism for sharing both 
risk and reward, and that will require a more 
integrated and mature relationship between 
everyone in the food production chain.
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A land of wine and roses
I think there are some opportunities for 
expanding our use of technology on farms, 
but only where the return on investment 
justifies it, as in replacing low-quality jobs, 
for instance. Some of the rush to new 
technology seems to have been a case 
of solutions looking for problems. When 
currency and climate are the dominant 
driving factors on farm returns, then 
marginal improvements through technology 
aren’t always sensible.

Where I do see opportunity is in onshoring 
horticulture and in some niche areas. One 
of these is viticulture, given the increase in 
demand for UK grapes and English wine. 
Another could be pharmaceutical crops, 
although this would require a different 
approach to regulating these crops to help 
us meet the emerging trend for plant-based 
non-conventional medicines. 

Affordable food and  
environmental benefits?
The real issue for farmers now is the  
way their businesses are held to account. 
Managing evolving consumer concerns  
and the expectation of low-cost food 
with maintaining a beautiful, biodiverse 
environment is a challenge. Consumers 
are challenging production systems and 
corporate behaviour at a time when 
farms are beset by climate heating, water 
availability and corporate consolidation in 
the agricultural supply chain.

Farmers feel like the weakest part 
in that chain. While there is industry 
representation of course, it can’t speak 
for everyone, with ‘green’ farming at one 
end and intensive farming at the other, all 
meeting different expectations.

Farmers understandably feel the pressure, 
and I don’t believe the Agriculture Bill or our 
current political situation can address the 
problem. There’s limited positive space for 
debate. It’s too polarising and very hard to 
find common ground – whether we’re leave 
or remain, vegan or omnivore.

While it’s not clear where positive 
resolution will come from, never before  
has farming been at the forefront of so 
many wider issues and at the centre of  
the debate.

Emily Norton
Director & Head of Rural Research
Savills UK

Taking the Pulse 2019

The Agriculture Bill aims to set the 
legal framework for leaving the 
Common Agricultural Policy (CAP) 
and establishing a new system 
of support for farmers and land 
managers. At the time of writing, 
Farming Minister Robert Goodwill 
had announced that the Agriculture 
Bill was paused in Parliament to 
avoid its being blocked by the 
parliamentary term ending.

Meanwhile, presidents from the  
NFU, NFU Cymru, NFU Scotland 
and the Ulster Farmers’ Union 
have called on the newly-elected 
UK MEPs to listen to the views 
of their agricultural communities.
The unions have set out an agenda 
for a “productive, profitable and 
progressive” farming sector in the 
document UK farmers navigating 
change in Europe: An agenda for the 
future. It outlines what the unions 
expect of policy in relation to Brexit, 
trade and standards, climate change, 
the environment, heathy plants and 
animals, and science and innovation.

Timescale for change
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Case Study: Meilir Jones

Last year, an HSBC survey1 found that more 
than half of farmers used benchmarking  
to improve their business and their profits. 
So, what’s holding back the other 50%?

While benchmarking against other 
businesses can often be a very good way 
to help farmers identify strengths and areas 
for development, it is not always easy to 
make a direct comparison.

Meilir Jones finishes 1,300 beef cattle and 
runs 90 ewes producing shearling rams 
each year at Gop Farm near Trelawnyd in 
Flintshire. He suggests that many farms 
struggle to benefit from benchmarking 
against other businesses because those 
businesses are just not similar enough in 
an industry that has so many individual 
farming systems.

Every morning, after feeding his cattle, Meilir Jones sits down at his 
desk to look through his farm figures. Here, he explains how using 
those figures to benchmark against his own past performance is 
increasing his profits by tens of thousands of pounds a year.

Work smarter, not harder, 
for higher profit

Benchmarking on your own  
past performance
“Each of us in the beef industry has very 
different ways of working,” explains Meilir. 
“There are different ration costs to take 
account of, for example, and it’s not easy 
to compare against national data because 
you’re not comparing like-for-like.”

This certainly doesn’t mean benchmarking 
is a no-go. Meilir strongly believes that 
the work farmers put into improving their 
systems can have more of an impact on 

Case Study: Meilir Jones profit than focusing solely on input costs 
– and benchmarking is the way to identify 
where those improvements can be made.

Instead of comparing his farm to national 
data or to groups of peers, Meilir ‘competes’ 
against himself. Using farm software and 
close analysis, he aims to increase the rate 
of weight gain of his individual beef cattle. 

Weighing cattle every 20 days
“It’s interesting to see national data on 
weight at slaughter, for example, but farmers 
need to be able to identify the best and the 
worst-performing animals on their own 
farms,” he adds.

He weighs his animals as soon as they arrive 
on the farm and then every 20 days so that 
he can always identify where there are 
problems. Those animals that gain weight 
quickly stay on-farm longer, while under-
performers are slaughtered earlier to avoid 
extra feed costs. The analysis also helps  
him identify from which farms he should  
be buying cattle in the first place.

Where the figures point to a particular issue, 
he can make changes. Through analysis, for 
example, he realised cattle in an open shed 
were gaining 0.2kg a day less than in a shed 
with sides – and this was costing him £56 
per animal. 

“We live in a windy area, so cattle were 
using their energy to keep warm rather 
than put on meat,” he says. “We closed up 
the sides, improved the airflow and they 
performed better immediately.”

Taking the Pulse 2019

1 FG Insight

Farmers need to be 
able to identify the 
best and the worst-
performing animals  
on their own farms.
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Simple measures
In another example, cattle that had been 
gaining weight for six to 10 weeks began to 
stabilise after being moved to a concrete-
floored cubicle shed. Having spotted this 
trend in the daily figures, Meilir recognised 
animals that had been performing well 
were clearly not comfortable. Their weights 
started to rise again after the simple 
measure of putting sawdust on the floor.

He has also analysed and adjusted cattle 
rations, with the overall conclusion that  
a balance of everything is best. Meilir also 
includes all machinery services charges  
in his data. He divides all costs by the 
number of cattle so he can work out his 
cost of production.

These small and gradual improvements  
add up. Six years ago, average weight gain 
was 1.1kg a day; two years later it was up  
to 1.3kg a day.

“Every 0.1kg a day weight gain equals £28 
per animal and £37,000 a year extra for my 
business,” says Meilir.

Farms stock skills and data
Providing the genetics are right, it comes 
down to farm management, and the data 
Meilir gathers via ID tags and the software 
system ensures management is carried out 
effectively. Technology, of course, can’t 

work without the stockperson’s skills  
and experience.

“The figures alone only show me what’s 
happening, not the cause, but if weights  
are down for animals on a particular feed 
or in a particular place, for example, that 
tells me what to do. We can make some 
changes and then see the result in the 
data,” he says.

“I’ve always kept a close eye on feed, 
labour costs and borrowing, but I didn’t 
know how these split between the animals. 
I could see what costs were going in, but 
not what performance we were getting out. 
Before I realised this six years ago, it was 
getting to the point of making changes or 
going into a different farming sector.”

Beef producers – unlike poultry farmers – 
are not as used to analysing their figures, 
he says. It’s a failing in the industry and one 
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that needs to be addressed if farms are to 
be sustainable in the future.

“The system cost me £35,000 to install, 
but I recouped that cost within two years. 
Many farmers wouldn’t think twice about 
investing in a new tractor or a new shed. 
Interestingly, data showed us that it was 
actually the oldest shed on the farm that 
was the best performing.”

Meilir Jones is the owner and operator  
of Gop Farm near Trelawnyd in Flintshire.

Providing the 
genetics are right,  
it comes down to 
farm management.
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There is a growing global market for pork and new opportunities 
for precision farming and niche products. But UK producers and 
processors are still facing challenges, says Lizzie Wilson, the National 
Pig Association’s Policy Services Officer.

Pig farmers face challenges 
despite high demand

Pigs

Across the world, pig prices have risen 
sharply, and much of that is because of the 
demand from China. Consumers there eat 
the equivalent of the entire UK herd every 
six days1, but their own herds have been 
decimated by swine fever. So, China imports 
huge amounts from Europe and the US is 
cranking up production to meet demand, 
ready for the end of the trade embargo.

The UK’s pig producers, however, are not 
yet seeing the significant weekly price 
increases that they would expect.

The promise of higher prices
The main problem, I believe, is that very 
few producers have a direct relationship 
with retailers. Meanwhile, processors are 
saying that demand is flat and they have 
been stockpiling pork in cold storage in 
preparation for Brexit. And retailers are 
telling us that supplies are coming to an 
end. It certainly does seem that there needs 
to be more communication and partnership 
in the supply chain.

As our pork is relatively cheap, we’d expect 
that supplies would have been exhausted 
quite quickly. So, it’s a frustrating time at 
the moment and producers are chomping 
at the bit because they can see global 
prices spiking.

We hope this will change. The report 
from China is that anything in their frozen 
stores will have to be tested from August 
onwards and we’ll also see a massive 
drop in their herd around that time2. That 
should lead to significantly higher prices 
for producers.

No-deal Brexit “disastrous”
China is an important export market for us, 
but for ‘fifth quarter’ offal, such as heads, 
trotters and tails, rather than general pig 
meat. The food safety requirements are 
justifiably stringent and it’s a protracted 
procedure for processors to gain 
certification and export certificates.  
This is a barrier to our increasing supply.

1 Pork Commentary
2 OCJ  

Very few 
producers have a 
direct relationship 
with retailers.



Pigs

However, although the Chinese market is 
worth around £80m a year to us, 63% of 
our exports are to or via the EU3. For us 
to leave the EU with no deal would have 
a severe impact on the industry and WTO 
tariffs would decimate the pig sector.

The threat of Brexit has deterred quite 
a few producers from investing in their 
businesses. In light of that uncertainty, pig 
farmers need to focus on their productivity 
and efficiency, managing inputs and 
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To leave the EU  
with no deal would 
have a severe impact  
on the industry. 

preparing for potential increases in input 
prices. Whether pigs are indoor or outdoor, 
we need to be thinking about animal 
welfare while still getting more for the 
same cost, or for even less.

Staffing, of course, is a massive issue 
too and Brexit has exacerbated the 
competition for good people. Farmers 
need to get better at making the job 
attractive.

Managing environmental impacts
Animal welfare is a priority for the  
industry and one piece of good news  
is that antibiotic use has been reduced  
for the third year in a row. We’re well on 
course to meet the targets agreed with  
the government4.

Consumer interest in, and expectations 
around, environmental impact present a 
challenge for producers. Some outdoor 
producers are meeting this trend with 
their own brand pork products or farm 
assurance brands. The perception among 
consumers is that outdoor-reared meat 
is more natural, but it doesn’t actually 
follow that these methods are more 
environmentally friendly. Nitrate leaching 
and soil erosion are just two of the factors 
farmers have to consider, along with 
weather extremes and potential  
disease outbreaks.

While the industry as a whole is doing 
well on environmental protection and 
both indoor and outdoor producers act 

Lizzie Wilson is the Policy Services 
Officer for the National Pig Association.

responsibly, there is still more we could do. 
David Attenborough will be highlighting 
the impact of soya farming for animal 
feed in programmes this summer, and we 
should be considering protein alternatives.

From precision farming to pricing
The industry is also good at benefiting from 
the use of technology and it’s an area that 
will certainly develop in the future. Many 
producers generate data, but are perhaps 
not interrogating and analysing it to its 
full potential. We should see a growth 
in precision farming with better links 
between systems. Electronic eartags, for 
example, can give us valuable information 
at every stage of a pig’s life – from feed 
consumption to antibiotic dosing.

I can see more opportunities for niche 
own-brands and for highlighting a farm or 
processor’s environmental credentials. We 
shouldn’t forget, though, that customers 
who say they care about animal welfare 
are still swayed by price when they’re 
standing in front of the supermarket shelf.

3 Pig World
4 NPA and AHDB Pork
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Building on generations of farming knowledge, the Stirling family has 
diversified their business by producing a range of spirits, increasing the 
value of the raw materials from their land. 

The homegrown spirit

“There are challenges in the farming 
industry, but if you put your mind to it,  
you can create innovative, special products 
that really add value,” says John Stirling, 
who runs Arbikie Distillery along with his 
brothers Iain and David. 

The Stirling family has been farming for 
over seven generations – four on the 
current Arbikie Estate. But since 2014, they 
have diversified, producing spirits using 

crops and botanicals grown on their farm. 
Currently they produce gin and vodka, 
and have laid down a single malt whisky, 
which should be ready in 18 years. 

The brothers are also willing to try things 
outside of the norm. They have produced 
the first rye whisky in Scotland in over 100 
years using traditional farming methods 
and distilling practices. 

A family business 
The Arbikie lands consist of over 2,000 
acres of mixed arable – barley, wheat and 
rye that go to the distillery; wheat and 
potatoes that go to Tesco; and oilseed rape 
is grown as a break crop. They also grow 
Scottish juniper and blaeberries (bilberries) 
as botanicals for their gin. 

The brothers grew up with hands-on 
experience, helping their parents around 
the farm. While they then pursued careers 
outside of farming, they came back 
together to run the farm and generate a 
new income stream from spirits, utilising 
the same land, crops and labour.

“We have various different backgrounds 
– accountancy, marketing, the drinks 
industry – so we knew we could tackle the 
challenge,” says John. “Then we wanted 
to go back, particularly with whisky, to 

Case Study: Arbikie Distillery the way it used to be – the farm-based 
distilleries where you know the crops 
being used and actually grow them.”

Their passion for farming combined with 
their enthusiasm for distilling means they 
are able to create spirits that have been 
making waves in the drinks industry 
because of their distinctive flavour and 
clear provenance. 

Farm-to-bottle ethos 
Initially, the brothers began producing gin 
and vodka to help fund the production 
of the 18-year whisky. However, both 
products have become proper revenue 
streams in their own right. The ingredients 
for these popular products come from 
the acres of land on the estate – uniquely 
including the base spirit for the gin and its 
accompanying botanicals. 

Case Study: Arbikie Distillery 

There are challenges 
in the farming industry, 
but if you put your 
mind to it, you can 
create innovative, 
special products that 
really add value.
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“We know the varieties of crops, we  
know the fields, we know every single 
aspect that goes into our spirits,” John 
proudly says, “so it’s a good differential for 
us.” The ability to trace their ingredients to 
one place is not only distinctive, it is  
also sustainable. 

“People increasingly want to know where 
their food – and now spirits – come from,” 
John says. “That means a field-to-bottle 
ethos, which is becoming more and more 
prominent worldwide. On top of that, 
we have a really sustainable model. Our 
carbon footprint is tiny.”

Taking on the competition 
Diversifying this way is not without its 
challenges, however. They have entered 
a market dominated by major brands 
and corporations with big budgets, so 
they have had to get creative with their 
marketing. 

“You’ve got to look at different scenarios,” 
explains John. “We’ve tackled it by social 
media and by getting the message of our 
ethos out there. We have what people 
want – it’s just making sure that enough 
people hear and know about it.”

The Stirling brothers have been clever  
in their marketing, but they are also 
providing a product that has a clear 
purpose and sustainable model in a busy, 
modern world.

“We have two distillers at the distillery, 
and at key times such as when we’re 
maybe moving the grain or bottling, we 
use some of the farm labour for that. So 
it’s actually minimal labour that goes into 
the distillery production, so it’s quite an 
efficient model.”

A long-term partner 
HSBC funding has been used to create a 
platform for further growth and expansion, 
as well as refinancing an element of 
current debt. The financing has allowed 
them to invest in growing land area  
and cropping enterprises as well as off-
farm opportunities.

They currently produce roughly 250,000 
litres of alcohol a year with a turnover of 
over £1million, but in the long term, their 
most valuable asset will be whisky. Until 
then, they produce their other spirits for 
revenue, which along with HSBC’s support 
gives them breathing space until the 
whisky matures.

“They’ve been very supportive in terms 
of finance and talking through our 
strategies,” says John. “We know they are 
here to support us for the long term.”

HSBC’s support goes beyond borders, 
sharing their global network and expertise 
with Arbikie. This gives them the 
confidence to expand. John mentions, 
“We know that they’ve got the capability 
to help us in almost any jurisdiction.” That 
can be seen in their distribution, currently 
supplying into South Africa, Singapore, 
Australia, Denmark, Germany and Belgium. 

John and his brothers have exciting plans 
to keep expanding around the world, soon 
to enter the US and Canadian markets. 
Additionally, the Arbikie Distillery is also 
planning a visitor centre and continues to 
lay down whisky to age for future release.  

We know the 
varieties of crops, 
we know the 
fields – we know 
every single 
aspect that goes 
into our spirits.
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It’s no longer enough to only help farmers tackle their business 
challenges. Jude McCann of Northern Ireland’s Rural Support explains 
why health and wellbeing must be top priorities if farming families are 
to cope with the increasing pressures of 21st century agriculture. 

Healthy, happy farmers  
are the key to thriving farms

Stress, anxiety, loneliness and depression 
are already endemic in many farm 
households. Research by Rural Support 
has found that more than 60% of farmers 
experience significant stress1. 

The sorts of issues that lead to stress or 
depression are increasingly varied – from 
the impact of Universal Credit and dealing 
with more complex regulations to new 
digital tax systems and, of course, the 
future of farming in light of Brexit. While we 
may talk to people about debt problems, 
succession planning or relationship 
breakdowns, we often find that other issues 
have been festering in the background too.

Having someone to talk to and discuss 
these issues is vitally important, and this 
support is available through a number of 
organisations. At Rural Support, we operate 
a helpline across Northern Ireland for 
farmers and farming families. In addition, 
the Farm Community Network and the 
RABI in England and Wales are excellent 
sources of support, and there are smaller 

Wellbeing

organisations at a local level too, such as 
DPJ Foundation in Wales. In Scotland, the 
RSABI is a good first port of call.

Finding the courage to ask for help
Our research found that 17% of farmers 
believed they had no one they could 
speak to about a mental health problem2. 
However, it’s also very difficult for some 
people to seek help. By the time someone 
has contacted us, they’ve often been 
dealing with quite a lot on their own. We’re 
trying to be proactive in getting people to 
seek help before a crisis happens.

The stigma around mental health is slowly 
dissolving amongst the general public, as 
more TV personalities are open about these 
problems, but the change is slower in the 
farming community. We’ve found that older 
people are less likely to seek help than 
younger people.

I grew up on a small farm, but agriculture 
has changed considerably. There are tens 
of thousands of farm businesses across 

Wellbeing
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We all have  
a responsibility  
to support  
farmers.

1,2 Jude Martin McCann

Wellbeing



Wellbeing

the UK and many are one-person operated. 
There’s a lot of mechanisation – especially 
in dairy – so people may be working alone 
a lot of the time. It can be lonely and 
isolating. It can be hard to get a day off the 
farm, let alone a week’s holiday.

I’d argue that whether we’re in feed supply, 
veterinary services or any farming-related 
business, we all have a responsibility to 
support farmers. If we don’t have a healthy 
farming population, then the whole chain 
is affected. The private sector and the 
government all have a role to play.

Getting a life-farm balance
Our charity was set up after foot and 
mouth, but the straw that breaks the 
farmer’s back could be anything from the 
downturn in milk prices to a shortage of 
feed to an outbreak of TB. 

While support organisations can’t sort 
out every problem, they can help people 
address one or two and connect them with 
other sources of help. Too often, when the 
pressure is on, the head goes down and  
the farmer just works harder. 

An outside organisation or individual can 
give a new perspective and let the farmer 
take a step back. Not everyone wants to 
talk to their family members, whether that’s 
from not wanting to burden them or from  
a misplaced feeling of guilt or shame.

Meet the resilient farmers
Wendy and Doug Avery of Boanavaree 
Farm in South Marlborough, New Zealand, 

faced numerous challenges over the years, 
including spiralling debts, drought and 
earthquakes, all of which led to mental 
health issues for Doug. Despite this, the 
farm’s income has increased tenfold in the 
past 10 years and is now one of the top 
performing beef and sheep enterprises in 
New Zealand. 

To help other farmers in a similar position, 
Doug and Wendy set up The Resilient 
Farmer to help others make the journey to 
a more resilient farming future – financially, 
environmentally and socially. 

In partnership with the Farming Community 
Network (FCN) and Rural Support Northern 
Ireland, Doug will be giving a series of talks 
at venues throughout England, Wales and 
Northern Ireland from September 30 to 
October 20. 
 
For more information,  
visit www.resilientfarmertour.co.uk, 
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So, how do we  
become resilient?
Jude McCann’s Nuffield Scholarship 
research report, Securing Farmers’ 
Resilience in a Changing World, was 
published in September 2018.

In it, Jude identifies the issues and 
pressures affecting the health and  
wellbeing of farmers and farm 
households and, most importantly, 
explores ways to strengthen resilience 
so that farmers and farm families 
can protect themselves and their 
businesses in challenging times.

The report recommends ways for 
governments, business, NGOs and 
farm support organisations to help 
increase that resilience. As well as 
drawing on findings from the UK,  
Jude visited Brazil, Singapore, 
Indonesia, Japan, Israel, Norway, 
Switzerland, Italy, New Zealand, 
Cambodia and the US.

Jude McCann is the Chief Executive 
at Rural Support in Northern Ireland. 
Additionally, he is a Nuffield Scholar, 
focusing on increasing resilience and 
knowledge transfer.

028 8676 0040
jude@ruralsupport.org.uk

http://www.resilientfarmertour.co.uk
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HSBC UK Agriculture contacts

Gordon Whitford  
Regional Agriculture Director,  
Scotland and Northern 
England & Northern Ireland
07771 840799
gordonwhitford@hsbc.com 

Andy Hipwell 
Regional Agriculture Director, 
Midlands
07767 005092
andy.j.hipwell@hsbc.com 

Euryn Jones 
Regional Agriculture Director, 
South West & Wales
07920 413221
euryn.jones@hsbc.com 

Jamie Gavin 
Team Leader
Agriculture Direct
07468 703702
james.gavin@hsbc.com

Melanie Shipley 
National Agriculture Support 
Manager 
07387 245208 
melanie.shipley@hsbc.com

Grace O’Dwyer 
Regional Agriculture Director, 
South & East Region
07387 245570
grace.m.odwyer@hsbc.com

mailto:melanie.shipley%40hsbc.com?subject=
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