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Foreword

Over the years, the agriculture industry  
has faced periods of volatility and 
uncertainty, showing resilience and 
strength of character to come through 
them in a more robust state than before. 

We will potentially face more demanding 
change and challenge in the coming 
years. Again, I expect farming to emerge 
as a strong, progressive and efficient 
industry, well placed to meet the needs 
of a growing population in a sustainable 
and environmentally sympathetic way.

Planning for change
Generational change is a given in life. 
At farm level, that change needs to be 
properly planned, but too often I see 
farming enterprises losing direction as 
families fail to plan and agree how to 
progress. 

Succession planning in agriculture is 
vital to protect multi-generational family 
assets and incomes. Those businesses 
and families that tackle this most 
difficult task normally continue to grow 
and expand as opportunities present 
themselves. 

We’re also seeing generational change 
in the wider population. Younger 
generations are much more interested 
in food production, its sustainability and 
the environmental impact it brings. Like 
succession planning, farm businesses 
also need to plan for these wider 
changes in attitudes and the challenges 
that may bring. There is a lot of attention 
focused on agriculture at the moment 
and we all need to be aware of how this 
may impact us now and in the future.

These challenges will always present 
opportunities to the well-managed, 
progressive and entrepreneurial 
business. In this issue, we hear from  
the Hunniford family in Northern 
Ireland (p.13) – a great example of 
how succession planning can help a 
business grow and flourish. The family’s 
networking skills and entrepreneurial 
spirit have seen them mine 
opportunities to progress and improve 
their business.

As part of their expansion, the 
Hunnifords invested in a glasshouse  
to open up opportunities they saw in 
the horticulture sector.  

Welcome to the Spring 2019 edition of Taking the Pulse. It’s 
our first for around four years and is a great way to build on 
our annual Forward Planning publication.

Taking the Pulse 2019
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Industry developments
We asked Ali Capper from the NFU 
to give us a wider view of the latest 
developments in horticulture (p.8). 
This is a sector where HSBC UK wants 
to work more with forward-thinking 
businesses. Labour remains a challenge 
for businesses but there are exciting 
developments in the sector, from the 
increasing use of technology to the 
opportunities presented by changing 
consumer attitudes.

The UK remains some way short of 
self-sufficiency in horticultural produce, 
and Cedric Porter, editor of Brexit Food 
and Farming, gives us an excellent 
overview of how international trade can 
fill that gap (p.5). Cedric highlights the 
opportunities and challenges of global 
trade for agriculture and also starts to 
point out the complexities of setting up 
the required deals. As an international 
bank, HSBC UK is well-placed to help 
businesses who currently trade – or wish 

to trade – internationally, so please come 
and speak to us to find more about how 
we can help you. 

Over the last few years HSBC UK 
Agriculture has been active in the poultry 
sector expansion. As well as funding a 
number of broiler houses, we have also 
been very active in funding new free range 
egg units. Gary Ford, NFU Poultry Adviser, 
tackles the free range egg market and 
raises some valid points for consideration 
by those already involved in the sector 
as well as those considering adding this 
enterprise to their current operation (p.10). 

Tackling cybercrime
One of our most important articles in this 
issue is on cybercrime (p.15). This very 
real threat comes in many forms and can 
be devastating for those businesses and 
individuals that fall victim to this kind of 
fraudulent activity. When reading the 
article it might be easy to fall into the trap 
of thinking ‘it will never be me’, however, 

please remember that these fraudsters 
are very professional. This is their ‘job’ 
after all. They just need to catch you at a 
busy moment, or when you are distracted, 
and they can achieve their own goal very 
quickly. If you have any suspicion at all 
that a call or email seems strange or out  
of place, please hang up and take some 
time to really think if it all adds up.

Support now and in the future
As we continue through uncertain times, 
I’d like to assure you that HSBC UK 
remains open for business. In late 2018 we 
launched our £12bn Lending Fund which 
included a ring-fenced minimum of £300 
million for the agriculture sector, so if you 
have any investments you are considering 
then please come and speak to us. 

We are also here to help with difficult times, 
so please get in touch early if you want to 
discuss any challenges that you may have. 
The sooner we are involved, the more we 
can help you shape your future direction.

I do hope that you enjoy our refreshed 
Taking the Pulse, and I wish you the very 
best in business over the coming months.
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Trading places after Brexit 
During the Brexit referendum 
campaign, trade was only mentioned 
briefly, with the focus on the freedom 
of movement of EU citizens into the UK 
and the cost of membership to the EU 
club.

But once the dust settled and the 
implications of untangling the UK from  
a union it had been part of for more than 
40 years became clearer, it was apparent 
that trade was going to be the most 
difficult and important Brexit factor of all. 

A three-strand trade policy 
In the EU, membership of a single market 
allows goods originating in the 27 countries 
to travel without duties and routine 
stoppages across the union. Meanwhile, 
membership of a customs union means 
goods from outside the EU are only declared 
once at point of entry into the union and 
then are free to travel to any of the 27. 

A Brexit deal would essentially keep 
that arrangement until the end of 2020 
at least, while a no deal would see that 
arrangement end as soon as the UK left 
the union. In either scenario, the UK 
and EU would need to negotiate a long-
term trade agreement, with both sides 
expressing their desire to establish a 
system that facilitates trade between the 
two territories that is free from tariffs and 
has as few customs checks as possible.

At the same time as deciding on the future 
trade relationship with the EU, the UK will 
need to roll over 40 trade deals with 70 
countries, which it was part of because 
of its EU membership. This includes large 
deals with Canada and Japan. Some 

Trade has become the key issue  
in whatever type of Brexit we  
end up with, presenting some 
risks, but plenty of opportunities 
too, writes Cedric Porter, editor  
of Brexit Food & Farming. 

Agriculture 
and the trade 
landscape

of those countries may see that as an 
opportunity to re-negotiate deals.

The third strand of post-Brexit UK trade 
policy will be to negotiate new trade 
deals. This could eventually include 
deals with the US and China, the 
world’s largest economies. However, 
the Department of International 
Trade is initially targeting a grouping 
of 11 countries on either side of the 
Pacific Ocean who are part of the 
Comprehensive & Progressive Agreement 
for Trans-Pacific Partnership. That 
agreement came into force at the end 
of last year and signatories include 
Australia, Canada, Chile, Japan, Mexico, 
Vietnam and New Zealand.

Agriculture and the trade landscape

Cedric Porter is editor of Brexit Food  
& Farming, a monthly briefing tracking  
and analysing Brexit’s impact on  
the food and farming sectors – see: 
www.brexitfoodandfarming.com.  
 
He can be contacted on  
+44 1892 543444  
or by email:  
cedric@supplyintelligence.co.uk

http://www.brexitfoodandfarming.com
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Agriculture and the trade landscape

This interdependency of the EU and UK 
on agri-food products and other goods 
suggests that the two will want to do a 
trade deal which allows tariff-free trade. 
Tariffs are the duties that are applied to 
imports by mutual agreement, which  
are often set and monitored by the  
World Trade Organisation, a group of  
164 countries. The UK has been a member 
of the WTO through its membership of 
the EU and will become an independent 
member after Brexit. 

Higher food tariffs 
The WTO has presided over a gradual 
decline in general tariffs, but rates on 
non-food goods have fallen much faster 
and further than those on food. So while 
tariffs on dairy imports are as high as 
36%, they are just 2.5% on machinery or 
petrol imports. There is a resistance to 
lower agri-food tariffs, especially between 

Reliance on EU food trade 
The future of UK trade policy will be key 
to the UK food and farming industries, 
as the EU is currently a disproportionate 
customer and supplier of agri-food 
products compared to other goods.  
In the last year the UK exported £363 
billion of goods – half of that total to 
the EU. A similar proportion of the £503 
billion in total imports comes from the 
EU. But 60% of the UK’s £23.1 billion 
in agri-food exports end up in the EU, 
with 70% of the £47.4 billion of agri-food 
imports from the EU.1 

Brexit will mean that the UK will become 
the EU’s largest single market overnight, 
around £14 billion more than the £19 
billion it ships to current leader the USA. 
The UK will also be the EU’s largest agri-
food supplier, around £3 billion more than 
the amount Brazil and the USA supply. 
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UK annual food exports and imports in £ billion

Exports Source: Food and Drink Federation

1 HMRC

Imports
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It will be fair enough that farmers demand 
similar tariffs and duties for imports as well 
as for exports and that food that is imported 
is not being produced at lower standards 
than the UK. However, preventing imports 
will not be fair on consumers and will also 
shield the UK from competition that could 
help it improve its products and appeal.

It is likely that a policy will evolve where  
a certain volume of imports is allowed into 
the UK from all destinations which are free 
from tariffs, with higher duties on volumes 
over that limit. This system of Tariff Rate 
Quotas allows a country to benefit from 
the import of cheaper food but sets a limit 
to protect its own product. New Zealand 
already sells meat into the EU on this basis 
and is fighting to extend the system to an 
independent UK.  

Whatever type of Brexit it is, the British 
food and farming industry should not just 
be looking to overprotect itself but rather 
look at the developing opportunities.
It is one of the world’s best places to 
grow grass to produce top-quality and 
competitive dairy and meat products,  
while its cereal farmers have some of  
the highest yields in the world and excel  
at producing in-demand products such  
as malting barley and milling wheat. The 
big challenge for the whole of Europe, 
including the UK, is that it is not a growing 
market, with populations still increasing in 
Africa, Asia and South America. If the UK 
can capture more sales in these parts of  
the world, then Brexit can be a success.

Top ten UK food & drink  
export destinations

Top ten UK food & drink  
export products
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Ireland
France
US
Netherlands
Germany
Spain
Belgium
China
Italy
Hong Kong

Whisky
Chocolate
Cheese
Salmon
Wine
Gin
Beef
Breakfast cereals
Beer
Pork

countries who have significant agricultural 
industries. The thinking is that reducing 
tariffs might lead to cheaper food imports 
and consumer prices in the short-term, but 
ultimately threaten domestic production 
and food supply. 

This is the dilemma facing the British 
Government as it devises its post-Brexit 
trade policy. The trade department 
and treasury may argue for a liberal 
trade policy which will reduce tariffs on 
imports and exports to encourage sales 
of UK non-food products and reduce the 
cost of imports. Meanwhile, DEFRA is 
keen to preserve tariff imports to protect 
the UK’s farms.

Perhaps the greatest risk for farming 
businesses is if the UK Government 
unilaterally cuts tariffs on imports, while 
UK exports are still subject to tariffs. 
They might do this in a ‘no-deal’ Brexit to 
allow the free-flow of essential imported 
products or if they wish to reduce 
consumer prices.  

Internationalist Brexit 
In the longer-term, it looks likely that the 
UK Government will want to pursue an 
internationalist, free-trade policy, brokering 
as many deals as possible to prove that 
Brexit is a success. That might threaten 
UK production. In protesting a freer trade 
policy, it will be important that the UK 
farming industry does not portray itself 
as protectionist and not open to the 
opportunities of a more liberal regime.  

In the longer-term, 
the UK Government 
will want to pursue  
an internationalist, 
free-trade policy 
brokering as many 
deals as possible.

Agriculture and the trade landscape

Source: Food and Drink Federation
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Horticulture

The horticulture sector is in an excellent 
place. Horticulture and potatoes take up 
2% of farmed land area, but represent  
25% of farmgate value.1 Commercial fruit 
and vegetables, plants and flowers are 
highly valued and the sector is highly 
productive. We’ve looked at DEFRA’s  
own statistics and we can see significant 
gains in fruit and veg in the last 15 to  
20 years. 

Trends for healthier eating and developments in plant science 
and farm technology are creating “unlimited opportunities” for 
the horticulture sector. But, says the NFU’s Ali Capper, the UK 
needs a fit-for-purpose immigration policy and better access to 
funding and innovation.

On the track to self-sufficiency

And I can see this success strengthening 
with the emergence of consumer trends 
towards plant-based diets, healthy eating 
and greener living spaces. Healthier eating 
is supported by the government’s five-a-
day recommendations and the Eatwell  
Plate campaign – where 40% of a plate 
should be fruit and vegetables. We aren’t 
hitting those numbers yet, so there’s  
room for growth in the sector.

Recognising our pruners, pickers  
and packers 
However, not all government policy  
is working in our favour. We need a  
policy that helps producers maximise  
their natural capital. Top of the list is  
an immigration policy that recognises  
the labour requirements of the  
horticulture sector.

Labour costs account for between  
40% and 70% of business turnover in  
the horticulture sector.2 No other industry 
has anywhere near as high a proportion.  
So, the availability of people who will  
come to grow, pick and pack a generally 
bruisable and perishable product is critical. 

Every other European country draws 
workers from beyond the EU, whereas  
the UK is wholly reliant on people from 
within the bloc. Germany, for example, 
brings in hundreds of thousands of  
people from the Ukraine; Portugal 
welcomes Thai pickers; Spain draws  
from Morocco and North Africa. And if  
you look further afield, the US and Canada 
have a long-standing reliance on Mexico, 
and Australia depends on people from 
Tonga and Samoa.

Currently, though, we’re heading towards 
an immigration framework that only allows 
skilled workers earning more than £30,000 

Horticulture

a year. It’s a policy that’s not fit-for-purpose 
for advancement of the horticulture sector.

The perception is that we can easily replace 
people with robots, and that the sector is 
simply unwilling to invest. That’s far from 
the truth. Robot development is happening, 
but we’re five to seven years away from 
anything that comes close to the ability 
of human hands and eyes for identifying, 
grading and picking at speed. 

So, we have a perfect storm – not enough 
people and technology that isn’t ready yet. 
The risk is that productivity levels will drop 
and costs will go up.

The uncertainty around Brexit is 
exacerbating the problem. Partly it’s 
because the devaluing of sterling makes  
a real difference to pickers. A worker  
from Romania, for example, will compare 
jobs across Europe with a goal in mind – 
saving to build a house or start a family 
perhaps. Suddenly, the UK isn’t  
as competitive an option.

There are other challenges too, especially 
around our ability to take full advantage 
of new science, such as gene editing. 
Currently, we have limited access to 
techniques like this. It’s a shame because 
they mean we could breed out pests  
and diseases and use fewer chemicals.

Taking the Pulse 2019
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From vertical growing to new varieties 
If we can find a solution to these 
challenges, then the opportunities  
for the sector are unlimited. There is a 
huge amount of investment in bespoke 
technological development – from  
vertical growing with LED lighting to 
automated packing and processing rigs  
out in the fields. 

With the development of new varieties  
and growing systems, we could be –  
and should be – at the leading edge of 
producing nutritious, low-cost fruit and 
vegetables. I also believe there’s a long-
term opportunity to export our more  
robust and storable crops.

If you look at the climate change map, 
many of the places we import from  
will be struggling with water shortages  
and increased heat. For the UK, though,  
all climate change predictions show  
the UK continuing to be good for  
growing food.

The success of self-sufficiency 
Twenty years ago, soft fruit was grown in 
the ground outside and we had a season 
of around six weeks. Today, strawberry 
crops are grown in polytunnels on table-
top systems. As a result, we have become 
90% self-sufficient in strawberries between 
May and September. Year-round, we’re 
achieving 70% self-sufficiency.3

Production has gone up from 35,000 
tonnes to 120,000 tonnes in 20 years, 

British consumption has increased from 
65,000 tonnes to 180,000 tonnes, and 
we’ve seen a doubling of the value-output 
per worker for soft fruit.4

Apples are another success story. In the 
‘90s, many orchards were coming out  
and production fell. However, growers  
have consolidated and invested in new 
growing systems. When you have dwarf 
apple trees grown on a post and wire 
system, you present the pruners and 
pickers with a wall of fruit. Our own 
production has increased from 15 tonnes  
a hectare to 50 or 60 tonnes. We’re 
growing fruit, not fresh air or wood as  
you do with a standard tree. 

We also some have amazing British 
varieties that store well and taste delicious 
– Gala and Braeburn for example – but  
also have new eating apples coming 
through, such as Cameo and Red Windsor. 
The country has gone from 20% self-
sufficiency in apples 20 years ago to 42%, 
and there’s an ambition to get to 60% by 
2030.5

Keeping pace with consumer trends 
The biggest trends are in health and 
snacking. We’re eating out of home  
more and more, so the sector has to  
step up and make sure fruit and veg  
are accessible on the move. The apple 
industry is bringing back the ‘apple a 
day’ campaign this year; berries make an 
excellent snack food; and there’s a joint 
campaign between Veg Power and ITV  
to encourage children to eat vegetables.

I’m confident that the sector is keeping 
pace with these trends through 
technological development and the  
right levels of investment.

The risk is that 
productivity levels 
will drop and costs 
will go up.

HSBC UK Agriculture 9

Apart from the uncertainty around  
Brexit, horticulture is well-placed and  
well-prepared for the future. Consumers  
are heading in our direction. All we need  
to do is have the right product available  
in the right places.

Ali Capper chairs the NFU’s Horticulture  
and Potatoes Board. She is also chair of  
Wye Hops and director of the British  
Hop Association.

 3British Summer Fruits; 4DEFRA; 5English Apples and Pears Ltd
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The UK market for eggs is in a strong position with sales on the 
increase. To maximise opportunities, producers need to ride out 
current overproduction and prepare for some fundamental changes. 
Gary Ford, the NFU’s Chief Poultry Adviser, explains more.

Looking ahead in egg production

Healthy growth for  
UK egg farmers, but  
a challenging market

Poultry

For the 12 months up to the end of 
December last year, egg consumption 
increased by 9% for free-range, which is 
clearly excellent growth for the industry.1 
However, there’s been a significant increase 
in the number of birds placed on farms 
through diversification and the expansion of 
free-range. In effect, we’re producing more 
eggs than we’re consuming at the moment. 
Throughput for free-range was up 11% last 
year – so, a 2% differential between supply 
and demand.2 Given that the sector is quite 
sensitive to overproduction, the system has 
been under pressure.

By the end of last year, the national laying 
flock had reached 40.1m birds – up 1.2m 
year-on-year. And all the evidence is that  
the flock is continuing to expand, 
specifically the free-range sector, which 

accounts for 60% of the national flock. 
Colony hens account for 33%, organic 
for 4% and barn for 3%.3

Size matters 
One of the challenges for producers, 
however, is that consumers are obsessed 
with large and extra-large eggs to the 
detriment of small and medium sizes. 
Customers are willing to pay the price 
difference because they see it as good 
value for money, even though there may  
be as little as 1g weight difference 
between medium and large eggs.

There are two ways we can help remedy 
this. The first is for producers to manage 
their birds in terms of nutrition, lighting 
patterns and the timing of bringing them 
into lay to maximise large egg production. 

The other, though, is about educating the 
consumers, retailers and even celebrity 
chefs that eggs of all sizes are just as  
good, healthy and value for money.

Market potential 
Expansion is still going on and planning 
applications are in the pipeline. We also 
have official disease-free status after 
two years since the last avian flu case. 
Although we’re overproducing now, as the 
market continues to grow, fueled by eggs 
being incredibly good value for money, we 
will need that extra capacity. So, if a non-
egg farmer came to me for advice about 
getting into free-range egg production, 
I’d highlight the critical importance of 
location – they should be within reach 
of at least two packers to avoid reliance 
on a single business. They should also 
stress-test the forecast margins and cost 
out the proposition carefully. I would also 
encourage them to visit producers who 

By the end of last 
year, the national  
laying flock had 
reached 40.1m 
birds – up 1.2m 
year-on-year.

1DEFRA; 2DEFRA; 3Egg Info UK
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so that we can manage our birds 
appropriately. The reality is that the welfare 
of laying hens is paramount to farmers, 
who are hardwired to do the right thing.

The cost of feed 
Another issue for farmers is that around 
65% of the cost of production is feed. 
Any increase in the price of raw materials 
such as wheat and soy has an immediate 
impact on margins unless the farmer has 
bought feed forward. The NFU has been 
encouraging both retailers and producers 
to embrace feed tracker contracts, which 
link the farmgate price to feed cost and 
shield producers from volatility.

Cage-free  
A number of leading retailers and food 
service companies made commitments 
in 2016 to go cage-free by 2025. It is 
important to note that this is not a ban, 
rather it is retailers voluntarily switching 
to cage-free. This has led the industry 
to ask – what system of production will 
they switch to? 

A general lack of clarity (with the 
exception of one major retailer) has, in 
part, led to an expansion of free-range 
production. The barn egg as a system 
of production would appear to be an 
alternative, albeit consumer recognition 
of the barn egg is at a low level. There 
is no doubt that the egg sector and 
more importantly consumers need a 
sustainable value egg, and barn would 
appear to be best placed in this regard. 

HSBC UK Agriculture 11

have fairly recently diversified into free-
range egg production and attend industry 
discussion groups. 

For existing producers, any expansion has 
to be right for the individual business, its 
location, market and costs.

The future of beak trimming 
There are a number of challenges that 
producers need to be aware of and be 
planning for. Perhaps of the most concern 
is the pressure around the continuation  
of beak-trimming. At the moment, 
it’s lawful to beak tip at day-old and, 
technically, up to 10 days, but the 
government has twice, in the last few 
years, tried to introduce a ban. 

Despite research and trials that show a  
ban would not be in the interests of the 
birds’ welfare, there is a definite drive to 
make this happen.

We have some of the world’s highest 
welfare standards, yet other countries  
have already banned the practice. 
However, we can’t compare UK flocks 
with those of other countries where more 
docile white hens kept in barn systems 
are the norm. We also have the largest 
population of free-range birds, which are 
more challenging to manage than colony 
and barn birds.

But, there is little doubt that a ban will 
come eventually. In the meantime, we 
need to know more about what triggers 
an outbreak of injurious feather-pecking 

Taking the Pulse 2019
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35% of people  
employed in the egg 
sector are non-UK, so 
there may be a problem 
around access to labour. 

if not impossible, for UK producers to 
compete. Indeed, in the event of a no-
deal Brexit, government has recently 
announced that there is no tariff protection 
for eggs unlike some other sectors of 
agriculture. This is deeply concerning, 
given the fact that nearly a quarter of eggs 
are consumed as an ingredient in various 
products. The government’s decision will 
mean these are more likely to come from 
sources outside the UK and potentially 
from systems such as battery cages.

Clean bill of health
Having outlined the challenges, there 
are also some real opportunities for egg 

producers now. The Food Standards 
Agency has officially declared Lion 
standard eggs safe to eat runny – even for 
pregnant women. It shows how far we’ve 
come since the industry was devastated 
by salmonella scare-mongering in the late 
‘80s. Along with this, there has been good 
publicity around the health benefits of 
eggs. This, together with affordability and 
versatility of eggs, should lead to a growth 
in sales over the years ahead. 

At 200 eggs per person per year, we’re still 
lagging behind other countries and there’s 
room for more growth. Retailers are 
already committed to UK shell eggs, but 

Issues around Brexit 
The industry has two main worries around 
Brexit. The first is that 35% of people 
employed in the egg sector – both farm 
and packing – are non-UK, so there may 
be a problem around access to labour. The 
second is that the type of trade deal we 
negotiate could have a serious impact on 
producers. 

At the moment, 97% of the egg products 
imported into the UK come from the EU.4 
Without frictionless trade, we may see 
cheap imports from non-EU countries 
where welfare standards and costs are far 
lower. This would make it very difficult, 

Gary Ford is Chief Poultry Adviser 
for the NFU

we’d now like to see a similar commitment 
for UK eggs as ingredients in prepared 
food. By embracing British provenance, 
we could head off the risks of cheaper 
imports.

HSBC UK Agriculture 124DEFRA
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From beef cattle, pigs and orchards  
to anaerobic digestors and glasshouses,  
the Hunnifords certainly haven’t rested  
on their laurels when it comes to growing 
the family farm business.

Making a  
virtue of variety

“Sometimes I wish we’d kept things a little 
bit simpler but as a business we’re always 
looking to the future and asking ourselves 
how we can make things better,” says 
Richard Hunniford, whose father, also 
Richard, took over the farm aged only 21 
when his father died suddenly.

When he started running the farm in the 
mid-70s, Richard Sr focused his attention 
on the cattle, apple orchards and 12,000 or 
so egg-laying chickens, building up a very 
successful traditional farming business. 
He also invested significantly in the farm’s 
land bank, buying local land and even 
purchasing 400 acres in the south west  
of Scotland.

“That steady process of building up our 
land bank has put us in a strong position  
to invest in new enterprises and it means 
we have strong collateral to set against 

loans,” explains Richard Jr. And the family 
have certainly taken an entrepreneurial 
approach to growing the business.

A family affair 
Having grown up ‘at Dad’s feet’ on the 
farm, Richard Hunniford’s sons always 
intended to come back and work with  
their father – Victor after he left school  
at 16 and Richard Jr after completing  
an Agriculture and Machinisation  
course at Antrim Agricultural College.

The three of them now run a very 
successful business turning over some  
£4m a year, with around 16 full-time 
employees. They each look after their  
own area – Richard Sr on beef and  
apples, Victor on cereals, Richard Jr  
on the anaerobic digestors – but support 
each other whenever needed.

“All the various parts of the farm have a 
role to play; some as money-makers in their 
own right, while others allow us to invest in 
new projects,” says Victor.

“The diversity is also really important as 
it gives us the security if one part of the 
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business is struggling. For example, we 
lost 100 acres of grain with wet weather 
in 2017 but the income from the waste 
business helped fill the gap.”

Profiting from waste 
That waste business started with the 
Hunnifords collecting waste from local 
factories to use for land-spreading. While 
the farm enjoyed a good income through 
the gate fees received for collecting waste, 
Richard Jr saw an opportunity to build 
that side of the business even further 
by installing a 500-kilowatt anaerobic 
digestion (AD) facility.

It is the anaerobic digestor that probably 
represents the biggest investment for the 
Hunnifords in recent times, and they’re 
leading the way in Northern Ireland in this  
form of green energy.

Building up our 
land bank has  
put us in a strong  
position to invest 
in new enterprises.

Case Study: Hunniford Energy
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“Our anaerobic digestor was the first in 
Northern Ireland to utilise food and bio 
waste exclusively,” explains Richard Jr. 

“It’s now running well but we’ve learned 
some lessons along the way. We had 
developed our plans for the plant, but 
following a visit to a similar facility in 
Aberdeen, we ripped up those plans  
and started again. Like so much of what  
we do, it’s been a steep learning curve!”

The processed digestate now feeds back 
into the national grid and any electricity 

used on the farm comes from the digestor 
plant, reducing the Hunniford’s energy 
costs to zero.

“It’s been an excellent investment for us 
and despite the initial outlay has helped  
us significantly reduce costs from energy  
to the fertiliser we use on the farm,”  
says Richard.

“It is also a good story to tell for  
the factories that supply us because  
their waste is going to produce  
green energy.”

Diversification 
While investing in the anaerobic digestors 
made sense from the beginning, buying  
a one-acre glasshouse from Holland, over 
the internet, may not have seemed such  
an obvious business decision.

It does, though, reflect the Hunniford’s 
entrepreneurial spirit and desire to future-
proof the business so the family farm will 
continue to thrive for the next generation 
and beyond. 

As Richard Sr says: “If you stand still  
in farming you will struggle in the future. 
You have to take chances in life and I’ve 
always backed the boys in whatever  
plans they have.”

The glasshouses are a case in point.  
Richard Jr is aware that they have a  
lot to learn about growing flowers but  
is confident that their initial outlay for  
the glasshouses will prove to be a  
sound investment.

“We’ve certainly made some mistakes 
along the way,” he says. 

“In the first year only half our lilies were 
ready for Valentine’s Day. The ones ready 
the next day were worth half the amount. 
You have to time your growing to the day, 
but if you get it right, there’s a lot of  
money to be made.”

Valued support 
The Hunniford’s desire to explore new 
opportunities and make the investments 
that will ensure the farm’s long-term  
future has been ably supported by the  
HSBC agriculture team.

“Since we moved our business to HSBC, 
their support has been invaluable and 
they’ve been willing to provide the loans 
that have allowed us to invest and grow  
the business,” says Richard.

“Nigel Young obviously knows the industry 
inside out and he’s taken the time to get  
to know us and the business. He knows 
what we’re trying to achieve with the 
business and their support has enabled  
us to invest in things like the glasshouses 
that will have a really positive impact on  
the business.”

Any electricity 
used on the  
farm comes  
from the digestor 
plant, reducing  
the Hunniford’s  
energy costs  
to zero.
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Cybercrime and fraud may not be something that people naturally 
associate with agriculture, but criminals are increasingly targeting 
businesses throughout the sector. Here we look at the steps 
you can take to protect yourself and the most common ways 
fraudsters may target your business.

Keep your business safe

Fraudsters and cybercriminals are 
turning their attention to small and 
medium-sized businesses, taking the 
view that they may have less rigorous IT 
security in place than larger companies.

It means that, among other sectors, 
farm businesses are increasingly subject 
to attacks via phone, text and email. 
Typically, criminals may use a technique 
known as ‘phishing’ whereby – via phone 
or email – they encourage their victim 
to disclose personal information, install 
malware, or make fraudulent payments.

There are tricks used by fraudsters that  
can catch people out on a personal 
level. The best way to avoid this is to 
pay attention to the details: the sender 
address on emails, the file formats of 
attachments and the questions that 
just don’t feel quite right.

Here are our top five rules to really  
help you reduce your risk.

Cybercrime and fraud

Never disclose security details 
A genuine bank or organisation will  
never ask you for your PIN or full 
password in an email, on the phone or 
in writing. 

Always remember to ask yourself:  
what is being requested, why is it  
needed, and are you completely sure  
who you’re talking to?

Don’t assume an email or phone  
call is authentic 
Just because someone knows your  
name and address, or details like  
your mother’s maiden name, doesn’t 
mean that they’re genuine. Criminals 
can falsify phone numbers and pose 
convincingly as bank employees or 
trusted officials. Often, they’ll try to  
trick you into revealing security details  
by telling you that you’ve been a 
victim of fraud.

The reality of cybercrime

A farmer was buying new machinery 
from a dealer and was negotiating a 
finance agreement with his bank –  
via phone and email – when halfway  
through the correspondence, the bank 
provided ‘revised’ account details.

The email was very convincing  
because it included the bank’s 
electronic signature, with the relevant 
fraud warnings, contact details and 
logos. The farmer sent the money to 
the account, believing it was a genuine 
email and that he had made the right 
payment.

He subsequently had a call from the 
dealer asking for payment and when 

he contacted the bank, they told him 
they hadn’t been able to complete the 
transaction because he had stopped 
replying to emails.

What had happened?  
The fraudster had hacked the email 
account, removed the banker from 
the conversation and proceeded to 
mimick emails from the bank.

Please note: Any request to change 
beneficiary/account details should be 
treated with extreme caution. If you 
find yourself in a similar situation, you 
should verify such a request through 
a trusted channel – for example, your 
Relationship Manager.

Cybercrime and fraud
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Cybercrime and fraud

Phishing 
Emails look real and appear to be from 
legitimate senders, to entice you to click on 
malicious links or attachments in order to 
steal money or data. These can infect your 
computer with malware in order to view 
private information, steal money, disrupt 
business operations or destroy data. 

For further information on keeping your business  
safe from cybercrime and fraud visit:  
www.business.hsbc.uk/cybercrime  

You can find further resources and information on 
Action Fraud’s Take Five campaign website here:  
https://takefive-stopfraud.org.uk  

Top types of cybercrime and fraud

Text and phone scams 
Phishing phone calls (‘vishing’) and 
scam texts (‘smishing’) are cheap and 
easy attacks to commit. Both can result 
in theft or fraud by tricking you into 
installing malware or divulging personal 
information. Vishing calls alarm recipients 
into making payments or providing 
important financial information. Smishing 
texts usually claim to be from a bank, 
requesting urgent action, convincing 
you to click on malicious links, download 
malware or enter personal information.

Business email compromise 
Targets companies irrespective of size, 
industry, and who or how they bank.  
A fraudster impersonates a legitimate 
person and emails a company’s 
payments team to convince them to 
make an urgent payment or change 
account details. The sender’s email 
may match or be closely similar to 
a real one, and it often instructs the 
recipient not to discuss the matter 
with anyone else. 

Don’t be rushed or pressured  
into making a decision 
Under no circumstances would 
a genuine bank or other trusted 
organisation force you to make an on-
the-spot financial transaction or transfer. 
Nor would they rush you while you 
pause to think. Slow down, take your 
time and consider your actions.

Listen to your instincts 
If something feels wrong, question it. 
Criminals aim to pressure you or to lull 
you into a false sense of security while  
your defences are down. Whether  
you’re busy with other activities or  
relaxing at home, think carefully about  
the information you’re giving and pay 
attention to your gut if something  
feels wrong.

Stay in control 
Have the confidence to refuse unusual 
requests for personal or financial details. 
It’s easy to feel embarrassed or panicky 
when faced with unexpected or complex 
conversations. If you don’t feel in control  
of a discussion, it is absolutely okay to end  
it straight away. 

The threat of cybercrime is very real, but 
taking the right precautions and being wary 
of any unsolicited approaches can help you 
keep your business safe – don’t assume, 
don’t be rushed, and never disclose.

Malware 
Describes any type of software that is 
created with the intention of harming its 
target. Just some of the threats include 
viruses, trojan horses, bots, adware and 
ransomware. Malware can get into your 
system through infected hardware or 
phishing scams, staying hidden among 
your legitimate programs before it’s 
activated. Costing private and corporate 
users alike, it can steal information, 
damage your system and hijack or spy 
on you.

Taking the Pulse 2019
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